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This is the tenth edition of Alumni Speak and we are sure
that, like admitted candidates, students and alumni of
previous classes, you will find it a valuable source of
information and inspiration as you consider the next steps of
your career.

This year we continue to build on the section on social
impact careers first introduced two years ago. Christine
Driscoll (MBA 06) who has recently joined INSEAD’s Social
Innovation Centre (ISIC) as Associate Director, introduces
the sector along with profiles of recent and more senior
alumni who are making their mark in this area.

Professor Filipe Santos has been appointed as the Director of the Rudolf and Valeria
Maag International Centre for Entrepreneurship at INSEAD and contributes the
introduction to the entrepreneurship section. This centre bears witness to the focus that
INSEAD wishes to reinforce in strategic areas for teaching, research and outreach.

Senior alumnus Daniel Porot (MBA 66), an internationally recognised career expert
and a guru in his field, offers some words of wisdom on convincing recruiters to hire
you in challenging economic times. 

In addition you will read alumni stories from two other recurring fields of interest:
general management and career change.

The INSEAD alumni global network is one of the richest you may ever belong to,
with more than 39,500 graduates, nearly 19,000 of which are MBAs, in 160 countries.
We encourage you to make the most of their experience, seek them out and establish
contacts. Alumni featured in this magazine include entrepreneurs in the extreme sports
and online travel industries, top managers and directors in hugely successful global
companies, as well as those striving for change with charities and foundations. We are
convinced that these examples will provide you with ideas of how to conduct your job
search and spark your imagination as you begin the journey towards the career you are
seeking.

The final section of Alumni Speak takes a look at ‘vital statistics’ – league tables,
salary information and listings of employers. These are recruiters who are eager to make
contact with you and we would like to thank them for supporting this publication.
As you may know, INSEAD’s Career Services offerings also extend to its alumni
community. This means that whether you have been admitted to the MBA programme,
are a current student or an alumnus/a, we are committed to supporting you through
your next career steps. During the recent economic downturn Career Services added five
new members to their team to deal with the anticipated increase in activity that would
be required. This decision was not only to ensure that the current class had access to the
same level of opportunities as in previous years but also to help those MBA alumni who
suffered during the downturn by giving them full access to the Career Services network.

The Career Services team would like to extend grateful thanks to the ever increasing
number of INSEAD alumni who continue to give their support, whether by relating
their stories for this publication, offering advice to current students and posting job
opportunities for them, participating in panels and round tables on campus, coaching
students or interviewing candidates both to join the MBA programme and for
employment on graduation. We look forward to their continuing involvement and to
counting you among them in the future!

Career Services
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During your time at INSEAD the unique learning
experience will help you to better understand the world

and when you have completed your MBA to help you expand
your world. But it is INSEAD’s Career Services team that will
help you open your mind to choosing the best possible career
path so that you can, in turn, have a positive impact on
business. The Career Services team is the primary connector
between recruiters and students. Its members globally
promote the MBA talent pool and help to inform and prepare
participants for diverse career opportunities.

This high-calibre team works in partnership with you to
shape your career objectives, hone your job-finding skills and
help you develop your job search strategy. Fully integrated
across both the Europe and Asia campuses, INSEAD Career
Services is made up of career counsellors, workshop
facilitators and sector specialists; a global team designed to
ensure that you get the most out of your time at INSEAD.
Workshops and counselling sessions are provided throughout
the year and are scheduled across both campuses.

With professional experience and contacts in various
industries and countries, our sector advisers work closely
with the MBA participants on their job search strategies,
particularly for sectors and companies that do not
traditionally recruit on campus.

Career Services at INSEAD
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Professional career counselling
All MBA participants are assigned a first counselling appointment
with one of our external counsellors. This person will follow the
participant throughout the programme and assume the role of
personal coach. Those who wish may sign up for additional
meetings. Counselling sessions can cover a number of topics, such as
general orientation and interpretation of self-assessment instruments.
The sector-advising sessions cover job search strategy, letters of
motivation, CV assistance and information on approaching specific
sectors and companies.

Workshops and seminars
A comprehensive series of seminars and workshops takes place
throughout the year. Topics covered include self-assessment, CV
writing, job search techniques, networking, interview techniques
including mock interview practice, sessions on body language 
and salary negotiation. In addition, discussion panels, with 
alumni participation, are also scheduled regularly, providing 
relevant information on sectors and companies.

Access to job opportunities
Career Services facilitates students’ access to a wide variety of
organisations. International companies from around the world visit
the two campuses during each of the twice-yearly main recruitment
seasons. Video conferencing is used to link recruitment on the two
campuses. In addition to on-campus recruitment, there are several
other ways through which Career Services provides access to job
opportunities. Job postings, contact names in companies, CV
distribution lists and targeted CV books, networking opportunities
during workshops and seminars are a few examples.

A typical Career Services calendar:

Self-assessment P1/P2

Figure out what you want to do and
start selling yourself

• Self-assessment
• Career orientation
• CV book and external CVs
• Summer job information session

(December graduates)

Job search preparation P2/P3

Develop your job search strategies
and job-hunting skills

• Job search and networking
skills

• Job search in
Asia/Europe/Middle East

• Industry chats
• Presentation skills
• Body language

Research P3/P4

Prepare for interviews and salary
negotiations

• On-campus recruitment (OCR)
starts

• Interview techniques and salary
negotiation skills

• Case study interview skills
• Interview simulations
• Panel discussion series

Job opportunities P1–P5

Reaching a decision

• OCR continues
• Off-campus recruitment
• Job postings

The 2008 graduates*
How they found 
their jobs
INSEAD Career Services/
Alumni 48%

Own contacts/Networking 19%

Pre-INSEAD employer 25%

Summer jobs 4%

Creating own company 4%

* Statistics for the 2009 graduates
will be available in May 2010
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In this section we have asked INSEAD alumni, with a variety of
management roles, to define general management and describe

their functions in some detail. What are their main day-to-day
concerns? What was the attraction of general management? 
Was it what they expected? Did their studies at INSEAD come in
handy and how did their previous career experiences contribute to
their current skill set? We find people at various levels of
management – some functional, others much broader – to
discover the similarities and differences between their jobs. And –
most importantly for current MBA students – the most
appropriate level for which to aim.

The majority of the general managers in the following pages
describe a career process of patience and strategic moves. Many of
them bided their time over a period of several years, usually in
consulting or specialist functions, before attaining the generalist
role that they had been aiming for since their MBA. It therefore
seems likely that general management is a significant ultimate
career destination for many INSEAD graduates.

The other common themes that emerge from the following
pages include:
• You should never underestimate the ‘people management’

element of the job. ‘Juggling’ skills are also essential.
• General management does not differ radically from one

industry to the next.
• However, the size of the organisation and its stage of

development can make general management jobs very different
from each other.

• Comparatively few general managers have ‘general manager’ as
their job title. Managing Director, CEO, President and Country
Manager are a few of the more common alternatives. 

The skills behind general management
1. People management/leadership/motivation/teamwork – cited by the

general managers in this section more than all the other skills put
together.

2. Multi-tasking/juggling/prioritising/coping under pressure – an
inevitable part of all general management jobs which are, by
definition, multi-faceted.

3. Decision-making and judgement – often with limited information at
your disposal.

4. Listening/communication – another ‘people’ skill that should not be
underestimated.

5. Financial acumen and the ability to deal with numbers.
6. The ability to see the bigger picture and the strategic level – while also

keeping (but not being distracted by) a hands-on mentality.

General management – 
where could you work?
A common career aspiration for MBA participants is ‘general management’. 
But this term can be quite hard to define – and the jobs even harder to find.
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The reality of the job
I run Rosetta Stone Inc., which is a US-
based company that is changing how
people learn languages. Our solutions are
technology-enabled and teach language
naturally, without translation or grammar
explanations. In addition to the
company’s headquarters in the US, we
have offices in the UK, Germany, Korea
and Japan. We have around 1500
employees and have continued to grow
despite the challenging economic
environment.

My schedule varies from day-to-day.
On a typical day I arrive at the office at
7.00 am to do some work on strategic
initiatives, followed by a video
teleconference with the international
development team. We have employees
from five different countries discussing
ways to expand our international
position. There’s a debate over how to do
things so that ideas work locally, without
upsetting the overall global strategy.

Next up, I review how we’re going to
implement a new solution for developing
English conversation and fluency that
we’ll sell primarily in Asia. After that 
I review the new print ad concepts and
our website conversion analytics. 
We made changes to the site earlier this
month and we are eager to see the results.
After lunch with the brand team in the
cafeteria, I squeeze in a foosball
tournament against the finance
department. My day ends with meetings
to discuss new business models and
preparing for an earnings call.

Why general management? 
I went into general management because I
wanted to run a business and see things
come to life. I love that I can see things
go from concept to reality. It’s about
executing on your vision and building
something – that’s more rewarding than
generating ideas or providing advice.

Skills for a general manager
• Passion and energy around winning.

Leadership starts with committing to a
purpose that appeals to your team.
Sustaining it relies on your enthusiasm
and energy. Since there are always
bumps in the road, you need to have
resilience – so you can bounce back.

• Comfort with risk. Dealing with
uncertainty is intrinsic to the role of a
GM. You have to take risks, but the
key is to have a killer risk management
process. I think that we spend too
much time selecting which bet to make
– rather than making testing and risk
management our focus.

• Authenticity in communication. When
things aren’t right, your team knows it
so I tell it like it is and admit my
mistakes publicly. Instead of
undermining my authority, I have

found that this kind of humility and
straightforwardness means that my team
feels that they can speak plainly when
they meet challenges.

The experience behind the skills
I did not have a lot of experience coming
into my current role; however, INSEAD did
an excellent job preparing me intellectually.
The broad range of subjects that I studied
meant that I could think about issues
broadly. Learning how to work in a group
was also key. Today, I know a lot more
about what’s involved in leading, but much
of it was just learned on the job.

Likes, dislikes and surprises
Launching new products is always
exhilarating. This summer we launched
our newest offering – Rosetta Stone
TOTALe, a next generation language
learning solution – and it has been
wonderful to see user response. It is
exciting to build something from the
ground up and see how it can change
someone’s life. Like so many executives my
biggest struggle is that I wish I could spend
more time with my young daughter. I leave
before she wakes up and am often back
after she’s gone to bed. 

Tips for success
• Ask for the opportunity to show what

you can do.
• Obsess about your business, how to win

and how to build a great culture.
• Take principled positions and refuse to

compromise your mission or values. 

Create evangelists, change the world.

Tom Adams. MBA 01J.I
AGE AND NATIONALITY 37. Swedish.

BEFORE INSEAD Commodities merchant at Trafigura, a commodities trading firm.

AFTER INSEAD AND CURRENTLY Rosetta Stone CEO.

CEO of language learning solutions provider

Launching new
products is always
exhilarating. 
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The reality of the job
I am responsible for Apple’s global retail
sales programmes, providing programme
leadership and direction to regional
teams in the US, Canada, Latin America,
EMEA (Europe, the Middle East and
Africa) and Asia and the Pacific. I spent
the last two years based in Beijing, China
but have recently moved to California. 

Worldwide travel is central to my
role and part of my day is usually
devoted to planning upcoming trips
with the retail sales teams I’ll be visiting.
Conference calls and meetings are
always on the agenda – whether meeting
with the Asia Marketing Director or
Retail Sales Director to discuss content
for an upcoming sales conference, or
speaking with the Japan retail sales
team about store developments in the
pipeline and the implications of new
product launches. 

Why general management?
I’ll borrow a quote from Eisenhower:
‘the art of leadership is getting
somebody else to do something you
want done because they want to do it.’
General management is more about
influencing others than simply managing
or directing them. It also provides me
with the opportunity to build teams and
develop individuals. There is nothing
more satisfying than looking back with a
group of colleagues and being able to
say, ‘wow, look how much we’ve
achieved together since then.’

Skills for a general manager
• Financial and management reporting –

you can’t manage what you can’t
measure and understand.

• Strategic thinking – ensuring that you
have a long-term vision and framework
in addition to short-term tactics.

• Presentation and communication – it’s
no use having the greatest ideas in the
world if you can’t get others to buy
into them.

• People management and development –
people are your most important asset
and will determine whether you’re
successful or not. 

• Leadership and influence – can you
inspire your team and colleagues to
willingly go the extra mile for you?

The experience behind the skills
Negotiation Analysis was definitely the
most useful class that I took at INSEAD.
It teaches you to focus on what other
people want or need from a given
situation, so it’s extremely useful for the
people management part of my job. I’ve
used the skills from this course in
countless personal and professional
situations over the last five years.

Strategic Management was also an
incredibly useful class. Strategic
management is a very practical, day-to-
day activity and an essential skill for
general management. 

Throughout my career I’ve gained a
lot of vital on-the-job experience. Some
think that a general manager should
demonstrate their authority and

experience but I prefer a more humble
and interactive approach, especially when
dealing with different cultures. Similarly,
taking the time to build relationships with
peers, colleagues, staff and superiors
demonstrates that you care about their
goals and concerns. 

Something else I’ve learned is to under-
promise and over-deliver. Your colleagues
want to see steady, consistent progress
towards clear and measurable goals. 

Likes, dislikes and surprises
I am constantly re-discovering that one
competent (or incompetent) manager can
make a huge difference to a whole team
of people. 

I’d far rather be visiting stores and
talking with customers than dealing with
e-mails and conference calls, although
they are a necessity. It’s great to walk into
one of the stores we’ve built and see
satisfied, happy customers. Getting paid
to travel to fascinating places around the
world is also one of the best perks.   

Tips for success
Don’t be fooled into thinking that the
companies who make the ‘best’ products
are going to provide you with the best
personal development opportunities.
Also, remember that you’re not going to
start out as the CEO – don’t aim too
high when looking for a general
management role after INSEAD. Find a
role where you can make a difference
and get some great experience; the CEO
opportunities will follow. 

General management is more about influencing others than simply managing them.

David Bailey. MBA 02D.I
AGE AND NATIONALITY 38. British.

BEFORE INSEAD Manager of International Sales Programmes, Gap Inc.

AFTER INSEAD Manager of EMEA Retail Sales Programmes, Apple Inc.

CURRENTLY Director of Worldwide Retail Sales Programmes, Apple Inc.

Director of worldwide retail sales
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The reality of the job
There are two types of typical day in my
job – office days and store days. The first
is very comparable to other businesses – I
check emails, quickly get an overview of
our sales performance, get in touch with
sales managers and product managers if
there are issues, and have a brief catch-up
with the heads of the key departments
(sales, HR, finance, expansion). By then,
some requests will have come in – either
from Spain, our headquarters, or from
our side, where the stores communicate
their needs through their HR and regional
managers. We are also constantly running
a couple of projects to improve our
operations and cost management. 

A store day is more ‘action’ and usually
involves visiting a selection of stores, often
with some regional or HR managers. We
talk to the staff to discover areas needing
improvement and to see if the initiatives
we’ve put in place are helping them in
their daily work. We watch how they are
interacting with the customers, and check
out the response to our collections.

Why general management?
I was drawn to dealing with different
kinds of problems, rather than
specialising in a narrow field (I guess that
sounds like a nice way of saying that 
I have a below average attention span!) so
I sought a job with broad responsibility. 
It is very hard to be an expert at all the
different functions – and not very
realistic. It comes down to having enough
insight into all the areas for which you
are responsible to be able to ask the

specialists the right questions and keep
them on their toes.

Skills for a general manager
• The ability to switch perspective quite

quickly and frequently. What would be
the ideal solution for one area, and what
effect would this have on other functions
and people? 

• People skills. You have to be able to spot
the dynamics within a team, motivate
people to maintain a high level of energy
and resolve conflicts where necessary.

• Communication. Success is dependent
on the people in your organisation, so
good communication skills are essential. 

• An eye for processes. Are people doing
the right things in the right way? 

• The right attitude. One of my seniors
(from whom I learned a lot) gave me this
advice: do not try to be liked – try to be
trusted and respected. When people
know they can trust you, and  you lead
them in the right direction, they will
start to respect you, even for taking the
decisions they did not like. And when
they respect you, they might even start
to like you. 

The experience behind the skills
The thinking behind the game theory part
of Prices & Markets, Competitive Strategy
and OB from INSEAD have been very
helpful. The skills taught in Negotiation

Dynamics are probably what I put to use
most regularly. 

The underlying approach of INSEAD
to provide a general MBA, rather than a
specialised one, has given me a great
starting point to understand how the
functions and parts of a company interact.

Likes, dislikes and surprises
One of the best bits of my job has to be
the diversity – it is what I wanted. 
The ‘worst’ has to be that it never stops –
there is always more to do, and the task
never ends. The market is very
competitive, so we can never really take it
easy. 

My company is by far the biggest 
I have worked for, but the structures are
surprisingly lean and flat, and the speed
of communication as well as decision-
making is great. One thing I’ve observed
is something that partly defies MBA
thinking: when logic doesn’t lead to the
answer, look for the ‘human factor’. 

Tips for success
Try to take stock of your strengths and
weaknesses before you start your job.
Then you can find support in areas where
you need it, and won’t try to appear
omniscient. Admitting what you don’t
know is a good start to building that
respect from your team. As my
grandfather taught me, ‘I don’t know’ is
the only answer that fits every question.
Your staff will constantly be measuring
your actions against your words, so
always keep that in mind – your
credibility is hard currency. 

When logic doesn’t lead to the answer, look for the ‘human factor’.

Arndt Brockman. MBA 02D.I
AGE AND NATIONALITY 35. German.

BEFORE INSEAD Retail Manager, Strenesse.

AFTER INSEAD Retail Manager EEMEA, PUMA AG.

CURRENTLY Managing Director for German operations at Inditex, Europe’s largest fashion retailer.

Managing director for a fashion retailer

Your credibility is
hard currency. 
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The reality of the job
I started at Nike as part of a management
development programme for high-
potential MBAs, which allowed me to
rotate across categories and explore
marketing functions over an 18-month
period. I had the pleasure of working in
the women’s training, football and
sportswear categories. My specific job
role changed on a daily basis because, as
a general manager, I was involved at all
decision making stages within the
marketing process.

I am now the Retail Brand Manager
for our Nike-owned stores in Western
Europe, looking after the Women’s
Training and Running categories. This
involves taking a broader and even more
customer-focused view of the business –
my objective is to energise and promote
the brand while ensuring consumers’
experiences of Nike are memorable and
unique. 

Why general management?
After four years working at an advertising
agency, I was looking for a change. My
sights were clearly set on marketing, but I
was still keen to explore the many sides of
general management. 

Becoming a Retail Brand Manager
seemed a logical transition.

Skills for a general manager
I think a good general manager should
have a degree of flexibility and humility –
there are many sides to the role and it’s
important not to take yourself too
seriously. 

It also stands you in good stead if you
are a self-starter, and skilled at strategic
thinking and multi-tasking. Organisation
is important – I often find myself juggling
several ongoing projects and seasons at
once. You need to take this in your stride.

The experience behind the skills
My experience in customer relationship
management and qualitative research 
has definitely come in handy – we’re
consumer obsessed and even go as far as
spending days observing them at home to
understand what makes them tick.

Likes, dislikes and surprises
The highlight of my time at Nike so far
has been my involvement in the global
media launch of Nike Sportswear and 
our Olympic products in Beijing’s
Forbidden City. This was a fantastic
experience that really validated my 
career choice. 

I like that I’m constantly pushed to
think bigger and better and that I am
encouraged to have a passion for the
brand. There’s also a strong sense of job
satisfaction as we strive to inspire 
athletes everywhere. 

The most difficult part of my job 
has been learning how to navigate the
organisation’s very complex matrix
structure.

The INSEAD influence
INSEAD helped me make the jump from
the agency side to the client side of the
marketing world. I have really enjoyed
the change and love that my role is now
more customer focused. Two classes in
particular have served me well in my
career post-INSEAD – Leading Groups
and People, Negotiations and Brand
Management.

Tips for success
I would advise aspiring MBAs to be
prepared always to have a point of view,
and not to pretend that you know it all.
It’s a steep learning curve and progression
is not always clearly laid out, so you have
to be assertive. Surround yourself with
people who know more than you – ask
them educated questions and then
aggressively challenge their replies. 

We are consumer obsessed and even go as far as spending days observing them at home!

Deepti Suresh. MBA 07J.I
AGE AND NATIONALITY 28. British/Indian.

BEFORE INSEAD Advertising Executive, Rapp Collins Worldwide.

AFTER INSEAD Brand Management Associate, Nike.

CURRENTLY Retail Brand Manager – Running & Women’s Training, Nike Western Europe.

From advertising executive 
to retail brand manager

The highlight 
so far has been my
involvement in the
global media launch in
Beijing’s Forbidden 
City – a fantastic
experience. 

A good general
manager should have a
degree of flexibility and
humility. 
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The reality of the job
My job is to ensure that Coles is following
its strategic direction and delivering long-
term shareholder value. We do this by
breaking down our corporate strategy into
specific projects, some of which I manage
with the help of different teams. 

A typical day might run as follows: 
I begin my day with e-mail checks and a
quick review of the previous day’s sales.
Mid-morning I meet with our consulting
firm to discuss the major thrust of our five-
year strategy. By lunch I will have had
several stakeholder meetings to make sure
they’re engaged in the project at hand and
that their feedback is continuously taken
on board. The afternoon usually sees a
progress update and brainstorming session
with my project team, then catching up on
my e-mails and performing individual
project analysis. The days are long but
fulfilling.

Why general management?
Real accountability was what gave me the
biggest thrill during my time at Unilever
and, prior to that, Shell, and it was this
ability to make a mark on a business
through large-scale people management
that attracted me to general management.
I’m enjoying getting to grips with thinking
strategically. Of course, consistently
delivering tangible results is vital –
successful general managers are never one-
hit wonders! – but the best general
managers balance this short-term
operational execution with effective
forward planning towards longer-term
objectives. 

Skills for a general manager
• People skills – coaching people but at

the same time empathising with them
and understanding their needs. And the
nerve to hire people better than
yourself!

• Decisiveness – taking decisions with
incomplete information (relying on a
combination of fact and intuition) or
with less than 100 per cent people
acceptance.

• Collaborative skills – the ability to
adapt personal style to the business
situation and to work in a team.

• Adaptability – the capacity to think
top-down and then bottom-up, or
switching from operating with the
detail to operating on a high level.

• Strategic thinking – being creative and
bold with a business’s future as well as
providing people with a framework
within which they are free to operate. 

The experience behind the skills
Above all, the ‘soft skills’ I developed in
my previous roles have been the most
useful in my career post-INSEAD. The
high level of focus on data gathering and
analysis in previous organisations has
also left me with the ability to better
evaluate others’ work and offer feedback.
At INSEAD, my core courses on
Organisational Behaviour and electives in
Strategy helped me understand the
foundations on which high-performing
organisations are built, and left me with
the belief that today’s most successful
leaders are visionary strategists with
exceptional people skills.

Likes, dislikes and surprises
Everything takes a lot more time than you
think! For instance, after Coles was
acquired by Wesfarmers Limited in July
2007, I was expecting the organisation to
have settled into a rhythm by 2009, but 
I quickly realised that large-scale
corporate turnarounds take years. I had
to adapt quickly to working in a
structured manner in an unstructured
environment which, at times, was
frustrating. Engaging and ensuring the
commitment of stakeholders to projects
was also more time-consuming than 
I anticipated.

The most exciting thing about my job is
being part of the world’s biggest retail
turnaround, reporting directly to the CEO.
I feel really lucky to be able to learn from
some of the top retail minds in such a fast-
paced, constantly evolving environment.

Tips for success
• General management is as much an art

as it is a science. Hence attitude is more
important than ability. 

• ‘Hard skills’ do not distinguish good
general managers from great general
managers: being an open-minded,
adaptable, decisive people person is the
key to success.

• Finally, general management can be
learned. Aim to start out in a cross-
functional role which involves working
with a large group of people in a
customer-facing division – this will give
you the most critical organisational
challenges and help get you known by
the right people. 

Today’s most successful leaders are visionary strategists with exceptional people skills.

Abhay M Varma. MBA 09J.I
AGE AND NATIONALITY 27. Australian.

BEFORE INSEAD National Account Manager, Tea and Soup (Lipton, Knorr, Continental), Unilever.

AFTER INSEAD AND CURRENTLY Corporate Strategy Manager, Coles Supermarkets (subsidiary of
Wesfarmers Limited).

Corporate strategy manager
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Changing your career
successfully and making
yourself visible
Daniel Porot, one of Europe’s leading pioneers in career design and job hunting,
outlines the best way to make yourself employable during a recession –
whatever your career plans – and shares his top ten recommendations for a
successful career change.

Make yourself visible
Visibility is a must if you want to attain a fulfilling job and
career success. It’s vital to make sure that within your job you
make yourself visible. How do you go about it?

Strategies
First, you could adopt an ongoing strategy whereby you
communicate information about your achievements on a regular
basis. Choose the best channel(s) to communicate from the
following list of actions, without flooding others with
information about you:
• organising announcements in the press
• organising/attending breakfasts
• visiting exhibitions/symposiums/meetings
• feeding, nurturing and keeping networks alive
• publishing a paper or article in the press
• acting as a personal advisor
• participating in professional committees/projects
• visiting resource centres
• participating in roundtables
• accepting expert responsibilities
• conducting surveys
• updating your personal website
• running workshops and seminars.

Secondly, you could adopt a spot strategy, which you would
use to reach the right person for a specific job that you have
identified. This person, by whom you want to be noticed and

appreciated, could be your boss, if she/he is an empowering
person, or the person for whom you would like to work in your
next job or somebody who has vision and appreciates the real
value of your skills and potential and will be an ‘ambassador’ for
you. Let them know your goal and those of your achievements
which are relevant for the job you’re considering.

Avoid common mistakes
These are the seven most common mistakes that people make
when they set up a visibility strategy to promote themselves:
• choosing the wrong time to communicate
• not adjusting/fine tuning their pitch (both contents and style)

to the personality of their audience
• using a style that is not spontaneous and authentic
• saying things that hamper their colleagues
• selling and pushing too strongly/heavily
• not being convinced of their own message
• believing that things are always obvious and do not need to be

demonstrated. 

Adopt the 
right attitude. 
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Essential nutrition for your career

Register with us today and you’ll start receiving detailed
information about first-rate graduate jobs in your inbox tomorrow. 

Register now by visiting targetjobs.co.uk

Graduate jobs without bruisesGraduate jobs without bruisesGraduate jobs without bruisesGraduate jobs without bruisesGraduate jobs without bruises

Agile
minds

see
a better route

direction
movement

progress
destinations

Deutsche Bank
more

RUE DU PARC, PARIS

A Passion to Perform.

Look beyond the traffic and the
highway and you’ll find the
potential to go wherever you want
to go. Look closer and you’ll see
Deutsche Bank’s place in it all.

Dedicated. Exceptional.
Experienced. Our Associate
Internship Program is a magnet
for some of the most gifted MBA
students in the world. Ideally,
you’ll already have significant
work experience and a passion
to learn more. Join us in Global
Banking and Global Markets and
you’ll gain the opportunity to
work on live deals and deliver
projects of exceptional value.

See more at db.com/careers
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To make a successful career change, you need to:

1. Set goals
Define three job targets that really attract you – and one plan B.
For each target choose a title or activity in a specific field or
industry, for example CEO in healthcare or marketing manager
in the airline industry. Choose five to fifteen organisations per
job target. Identify the companies’ names and addresses, as well
as the names and titles of the specific people you need to contact.

2. Validate each job target
Approach three to five people who already have your dream job
and ask them how they got their job, what they like most and
least, their key tasks and skills, and names of other people doing
this job.

3. Have the desire to succeed
Make sure that your desire to win exceeds your fear of losing.

4. Master the right vocabulary
Identify the 10 to 30 words specific to the field. You could
discover these through the internet, magazines and newspapers,
conferences, face-to-face meetings, professional organisations
and trade fairs.

5. Enforce a ‘no return’ strategy
Announce your decision to make a radical career change: tell
your friends and include your professional objective in your
letters and CV.

6. Approach the right person
When applying for your job, make sure you approach a person
who has the power to make a decision, the ability to take a risk
and the vision to see the potential outcomes that you offer.

7. Identify your high-value skill or talent
A common skill in the field that you leave may become unique in
the new field that you enter. Promote your distinctive value
(called relative skill) and quantify its future impact.

8. Adopt the right attitude during interviews
Do not write or say ‘I’m contemplating…’ or ‘I wish to…’ but
rather ‘I have decided to…’ If applicable, mention any interest
that your interviewer’s competitors have shown in your
application.

9. Use non-traditional job search methods
Since you’re taking a non-traditional step, take a different search
route to find your job.

10. Always have a plan B
This should be a back-up plan where you can be immediately
operational and profitable.

Daniel Porot graduated from INSEAD with an MBA in 1966. He started his
career with Exxon and Amoco, before launching his own business in 1971.
Daniel and his team of trainers have run workshops, seminars and
conferences in 30 different countries throughout the world, teaching over 50
different nationalities. To date, more than 70,000 participants have attended
their workshops. With more than 30 years of experience, Daniel is a pioneer
in the field of career design. He may be reached at Daniel@porot.com.
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Career change story
My career as a naval officer taught me
how to lead and motivate people. My first
experiences included serving as Navigator,
Chief Engineer on various US warships
and finally Company Officer (parent-
nanny-psychologist-teacher-mentor) for
35 students at the French Naval
Academy.

I decided to head into the world of
business and relocate permanently to
France. Making such a challenging career
change is not easy. I found the most
important factor is that you believe what
you are telling your interviewer about
why you want to make the change and
why he or she should hire you instead of
another candidate.

For me, arriving at this point required
taking inventory of the skills I had
acquired along the way and translating
them into a non-sector, non-function
specific manner, realistically
understanding my own career goals, and
anticipating my potential employers’
needs in hiring. I then based my personal
value proposition – why I have what it
takes for management consulting – on
these three factors.

The reality of the job
I am a Strategy Associate at Booz &
Company, based in Paris. The projects I
have worked on include the
reorganisation of the back office of a
multinational fast-moving consumer
goods company, business development for
a high-tech multinational, and definition
of the 2020 tourism strategy for a North

African nation. I’m currently delighted to
be back working with my first client,
helping them with the optimisation of
their business processes.

As in the Navy, the job is varied.
Today, I am in Paris; I spent the morning
presenting a project status update to an
important client committee made up of
their European CEOs. This afternoon, 
I worked with the client to refine the
strategic approach to their problem.
Tomorrow I will spend the day in
Madrid, leading a brainstorming session
between local sales and marketing teams
with the aim of maximising the returns
on their European marketing spend.

I am truly enjoying what I am doing
and I love the fact that every day is so
different. That said, the constraints of 
the job are enormous. When the
constraints outweigh the gains, it will be
time to tackle the question of my next
career step.

The INSEAD influence
When I arrived at INSEAD, I had
mastered management in the Navy but 

I had yet to encounter a ledger book or
a brand statement. INSEAD helped me
develop the skills I needed to succeed in
the business world: writing
presentations and managing client
relationships; helping junior team
members learn to analyse data;
developing strategic recommendations;
and testing them on the senior team and
then the client... I now use these skills
every day.

The surprises of the job
I wasn’t expecting to find that working
in consulting has a lot in common with
being an officer. Both careers are about
people.

Best and worst
The travel... and the travel. I love being
able to continually discover new places
and meet new people – but I am away
from my husband and four-year-old
twins much more than I would like 
to be.

A high point about this career is the
feeling of pride I get from seeing the
successful roll-out of a new product
thanks to a plan that I helped to
develop, and the smile on a client’s face
as he or she realises that an
insurmountable problem is not so
difficult to conquer after all.

Tips for success
The interview process is as much for
you as for potential employers – don’t
underestimate the importance of the fit
for both you and them. 

I love being able to continually discover new places and meet new people.

Melissa Jacob. MBA 07J.I
AGE AND NATIONALITY 36. American/French.

BEFORE INSEAD Surface Warfare Officer, US Navy.

AFTER INSEAD AND CURRENTLY Strategy Consultant, Booz & Company, Paris, France.

From US naval officer to
management consultant

I found the most
important factor is that
you believe what you
are telling your
interviewer about why
you want to make the
change. 
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Career change story
Before INSEAD I was a financial services
consultant in South America. I loved
consulting but was tired of the travelling –
more than 250,000 miles and 350 nights
spent in hotels in one year. It was taking a
huge toll on my health and family life. On
top of that, I was keen to enter industry,
where I felt I would be better able to apply
my expertise in marketing. I also wanted
to gain some international experience, so
going outside of Latin America was
another goal. After INSEAD I came to
Asia to work for Samsung. I am still in a
consulting role, but it is much less
demanding in terms of travel. 

The reality of the job
Samsung’s Global Strategy Group was
created by the chairman of Samsung a
little more than ten years ago, when
Samsung was growing and starting to
become a global company. It needed
international blood to take care of its
international business, but also people
able to understand how headquarters and
especially Koreans work. The programme
they designed brings people from the top
ten business schools to work on short
strategic assignments. 

After two years the idea is to move to
line management and eventually end up in
one of their international subsidiaries.
With a broad range of client types and
projects, the work varies a lot. One day 
I might work at one of multiple Samsung
factories, another at our main office in
the heart of Seoul. Almost every project
includes a business trip to one or more

countries to gather information, work
with a subsidiary or attend a meeting
etc… Most of the projects are very
strategic. They start with a client asking a
question, for example, ‘How do I enter
the Indian market?’ A lot of meetings,
brainstorming sessions and interviews
with the stakeholders then happen in the
first weeks and the later stages are spent
coming up with solutions and tangible
strategies for our clients to implement. 

The INSEAD influence
INSEAD taught me how to incorporate
different points of views into a solution,
and how to manage a diverse group of
people with completely different cultural
systems and beliefs. It helped me a lot with
the soft skills needed to work in Asia.

The surprises of the job
I’ve been pleasantly surprised by how
many of the things from my previous
work and from INSEAD are easily
transferable, by how well INSEAD is
regarded among business people around
the world, and by how INSEAD opens
doors for you – the network is extremely
helpful. 

But the reality of the job is not always
what you expect. At first it was hard to
swallow how many people look at fresh
MBAs as too eager and too pushy, and
what a long path it is to becoming a
CEO. At Accenture I was leading teams
of 15-plus people across different
countries, and my time at INSEAD was
challenging and hectic. But life slows
down afterwards.  

Best and worst
I get to learn from a variety of different
businesses with which Samsung is involved,
and it’s great working in Asia with a lot of
bright people. However, being far away
from home hits you from time to time, no
matter how used to being away you are.

Future plans
As long as I feel I’m learning something
and adding value to myself then I’m open
to suggestions. In the mid-long term I
would like to be responsible for the Latin
American region of a big conglomerate.

Tips for success
Be clear about what you want and don’t
want. I don’t mean having a specific goal
– a broad one fits better, actually. If you
want to be a gold trader for Goldman
Sachs working out of Germany your
chances are very slim. But if you know
you want to work in finance in Europe
then your chances increase. 

Be flexible and ready to accept
challenges. Your job after your MBA
probably won’t be your last job, so see it
as a first stepping stone. Be patient –
eventually things will fit into place. 

INSEAD taught me how to incorporate different point of views into a solution.

Carlos Loewenstein. MBA 08D.I
AGE AND NATIONALITY 30. Polish/Venezuelan.

BEFORE INSEAD Manager at Accenture.

AFTER INSEAD AND CURRENTLY Global Strategist at Samsung.

From consulting to strategy

At first it was hard to
swallow how many
people look at fresh
MBAs as too eager, and
what a long path it is to
becoming a CEO. 
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Career change story
My background is mainly in finance and
entrepreneurship. My career change came
about because I wanted to manage a
business in alternative sports, something
I’m enthusiastic about and a sector
offering attractive growth potential. As a
banker I felt detached from the reality of
business and economy – I was ‘Mr
Finance’ but didn’t have a clue how to
sign a cheque – and the challenge of
driving a start-up company through its
growth phase really appealed. I also see
myself as an investor in the long term, so
succeeding in running a business will give
me a more realistic approach to future
investments.

I knew from day one that I would
have to work hard and stay focused. 
I cold called, cold e-mailed, cold
everything… as you can imagine the
INSEAD database is not full of extreme
sports contacts.

Paradoxically, I ended up getting in
touch with Al Gosling, founder of the
Extreme Channel, through his website.
After discussing some of my ideas 
I moved from Singapore to the UK to
spend a summer in Brighton working in a
basement with a couple of kite surfers.
They really knew what they were doing
on the internet but had no clue about
finance, which is where I came in. By the
end of the summer I had my deal: 
co-management of the business and a
good chunk of the equity. 

In the two years since then we’ve
faced many challenges – from staffing
issues to becoming victims of the typical

squeeze from the contracting banking
market – but all in all we’ve weathered
every storm, attracted plenty of
investment and emerged as a successful
company with a strong competitive edge.

The reality of the job
As Managing Director of a young
company I’ve tried my hand at nearly
everything. I’m responsible for all the
day-to-day aspects of the business
including managing a team of 10,
developing strategic relationships with
affiliates and suppliers, dealing with
customers, exploring new opportunities
and managing the finances. However, a
lot of what I do is about motivating
people, taking quick decisions,
negotiating deals, setting priorities and
co-ordinating everything so that we keep
on pushing in the right direction. 

The INSEAD influence
INSEAD taught me that the world is very
small and that what seems obvious to you
can be perceived very differently by
someone from another background and
culture. It was a fantastic experience that
opened infinite doors.

Having worked as a Citigroup
investment banker during the best and
worst times, such as the Argentine
economic crisis, I’ve gained considerable
business experience, a strong stomach and
the ability to make measured decisions.
The Latin art website I created during the
internet boom taught me I should never
do something I’m not passionate about.
Above all I learned that there are

opportunities everywhere, even more so in
the current tumultuous market.

The surprises of the job
It all comes down to common sense.
You’ll often come across something new
but give it time, use some familiar tools
and you’ll gain understanding. If this was
a recipe, mix common sense with
anything and the result will always be
edible. I’ve also had first-hand experience
of the classic: ‘it’s all about people’... it’s
definitely true!

Best and worst
There are some horrible administrative
details that I have to deal with, time and
again – invoices and customer service.
The satisfaction I get from looking back
and seeing how far we’ve come from that
basement is great. I meet a lot of cool
people and we have a ‘dress code’ that
would raise eyebrows among my friends
in London. We personally test each
activity we offer – from bungee jumping
and driving stock cars to skydiving and
aerobatic flying – it’s the sacrifice I make
for the customer!

Tips for success
It is a pity that some of the talented MBA
students at INSEAD, who genuinely want
to make a career change, can get caught
up by the attractiveness of short-term cash
to the detriment of their ideas. Follow
your instincts and give it a try. Life flies by
and the important thing is to get up every
morning to do something you enjoy and
you are proud of; the rest will follow. 

There are opportunities everywhere, even more so in the current tumultuous market.

Damian ‘Pipa’ Nogaro. MBA 07D.I
AGE AND NATIONALITY 34. Argentinean.

BEFORE INSEAD Investment Banker, boutique investment bank.

AFTER INSEAD AND CURRENTLY Managing Director, Extreme Element Ltd.

From investment banker to MD of an
extreme sports company
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Career change story
As an attorney, my work involved close
attention to detail in applying corporate
and securities law to capital markets and
M&A transactions. While I enjoyed (and
miss) many aspects of being a lawyer, the
long hours and narrow scope wasn’t a
good fit. I wanted to be involved in the
business decisions that preceded the legal
work I performed. Attending INSEAD
was the first step in my career change as it
gave me an identity transformation as an
MBA (at least on paper). I left INSEAD
with the goal of working in business
development in pharma/biotech where I
expected to leverage my legal background.
Informational interviews with BD
professionals in the industry pointed to
the value of in-depth pharma/biotech
industry experience. I chose to acquire it
through a traditional MBA entry point in
‘big pharma’, where more developmental
and training opportunities exist. My
specific break came through an INSEAD
alumnus at Merck who placed my CV
with the market research group that had
an opening. Since starting in market
research, I’ve rotated through a role in
marketing communications, and recently
joined the global strategic pricing group.

The reality of the job
I am responsible for global launch pricing
strategy for new products in diabetes and
obesity.

A significant part of my job is to
interface early with clinical and marketing
teams to ensure that product development
decisions driven by clinical needs also

take into account pricing considerations
and the needs of payers.

The INSEAD influence
INSEAD added an important dimension to
my ability to succeed in a large
organisation. While my previous legal
background equipped me with strong
analytical, verbal and written
communication skills, INSEAD taught me
to be ‘flexible’ (relaxing your expectations
that the world should rotate according to
your point of view), which has been
extremely useful in managing in cross-
functional matrix environments where you
need to distil multiple viewpoints into areas
of agreement and pinpoint areas of
disagreement.

The surprises of the job
I’ve been amazed by how complicated the
pharmaceutical/health care industry is
worldwide. Also, in each of my roles to
date, I’ve been surprised by how difficult it
is to execute strategy successfully.

Best and worst
The best part of my current job is the global
exposure to pricing and reimbursement
issues and the opportunity to shape
negotiations with payers. The less appealing
aspects involve managing situations where
pricing expertise is assumed by other parts
of the organisation. Everyone has an
opinion about pricing for a product, and
there are occasions where a lot of energy has
to be spent to include other points of view
without conceding responsibility for the
final pricing recommendation.

Future plans
Relative to my former law firm peers, my
decision to get an MBA and start out at
an entry-level MBA position set me back
in some respects; however, my career has
accelerated after my initial entry into
market research and I’m now on a track
that matches my personal goals better. 
I am still aiming to work in BD at Merck
and my experiences to date in corporate
law, market research, marketing
communications and now pricing,
position me well for such a transition.
Separately, I would like to have greater
decision-making authority in general –
moving in the next two to three years to a
much smaller company, where decision-
making involves less bureaucracy, is an
option I hope to explore.

Tips for success
Keep an open mind about starting at the
ground level when making a career
change. After a couple of years in an
entry-level position, your career could
accelerate quickly, leading to the same
level of responsibility that you expected
on day one, or even much more. 

Keep an open mind about starting at the ground level when making a career change.

John Parapatt. MBA 04J.I
AGE AND NATIONALITY 36. American.

BEFORE INSEAD Attorney, Sullivan & Cromwell LLP.

AFTER INSEAD AND CURRENTLY Market Research, Merck & Co., Inc.

From corporate lawyer to 
pharmaceutical marketing

Attending INSEAD
was the first step in 
my career change as 
it gave me an identity
tranformation as an
MBA. 
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Career change story
Before INSEAD I worked as an architect in
the UK for four years. I had entered the
profession because I wanted to create
something that was tangible, but I was
getting frustrated with the fact that about
85 per cent of the projects never progressed
beyond the drawing board stage, and with
the less interesting technical and regulatory
side of the business.

I felt that working in marketing in the
consumer goods industry could provide me
with a creative environment, allowing me
to develop ideas around tangible goods
and bring them to market quickly.

Winning an international marketing
competition for Adidas with two
classmates was an important stepping stone
on my way into marketing. It was tough to
fit the work into our busy P2 schedule, but
the experience gave me some exciting
material to talk about in my interviews.
Being offered an amazing internship at the
design/innovation consultancy IDEO in
London allowed me to develop some great
skills by creating two brands from scratch
in very different industries.

I started interviewing with PepsiCo for
a position in their marketing department in
October. After three rounds of interviews
they decided not to extend an offer to me.
I felt that they were simply a bit unsure
whether I was the right person due to my
unusual background so I offered to start as
an intern. They accepted, and after three
months I received a permanent offer.

The reality of the job
I am a brand manager leading one of the

three big projects that Doritos has in its
2010 pipeline.

My day starts with a 45 minute train
journey, which I use to plan my day and
get some emails out of the way. At the
office I head into a cross-departmental
team meeting, where we discuss how the
project is progressing on the R&D, finance
and marketing fronts. After a quick chat
with our VP to align him on a creative
brief for our advertising agency, I get some
work done at my desk. During an
afternoon meeting with our sales execution
team we think of how best to engage our
sales staff and customers, the retailers.
Back at my desk, I review the packaging
designs from our US designers, in time for
our conference call. 

The INSEAD influence
The principle of being the node of
information and the driver of a project
remains the same, whether you’re in
architecture or marketing. INSEAD taught
me to speak the ‘languages’ of the different
functions within PepsiCo so that I can have
a meaningful conversation with all parties,
whether finance or operations.

My previous job also developed my
visual sensibility, which is proving to be
very useful in working with graphic
designers on new packaging, and with the
creative agencies on advertising and
promotional material.

Best and worst
I enjoy working in a fun and supportive
environment on exciting brands with some
very talented marketers. The company

likes challenging its employees, keeping
everyone’s job fresh, interesting and
engaging. I have also been pleasantly
surprised by how approachable the senior
leadership of the company is.

On the down side, the large scale of the
business forces you to liaise with many
different parties before a decision can be
made, and my commute is 70km! Luckily
I can work from home once a week.

Future plans
Having had an international upbringing, 
I wouldn’t mind moving to another
country after another couple of years in
the UK. Once I have solidified my
experience in marketing, I could see
myself working in one of our other
functions for some time, maybe in sales,
before heading into a general
management position in the long-term.

Tips for success
Follow your goal with confidence! On a
practical level, I found it very helpful to
read the key trade periodicals as they gave
me some good material to talk about in
the interviews, which is vital when you
are a career changer and cannot pull out
stories from your experience that relate to
the specific function on offer. 

Networking with alumni in the city 
I wanted to live in post-INSEAD opened
up some great doors as well. Finally, use
every minute at INSEAD to develop your
thinking and career plans: I had some of
the most informative and inspiring chats
at INSEAD during the crazy parties and
dinners. 

I enjoy working in a fun and supportive environment on exciting brands.

Cordula Stach. MBA 08D.I
AGE AND NATIONALITY 30. German.

BEFORE INSEAD Architect.

AFTER INSEAD AND CURRENTLY Brand Manager, Doritos (PepsiCo).

From architecture to brand management 
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Career change story
I knew that I wanted a more customer
focused role and was interested in general
management. Although I had enjoyed my
career in manufacturing it seemed like a
good time to try out a different industry. 
I was drawn to luxury brands, and the
food and beverages industry in particular,
but I didn’t intentionally set out to work
in retail – rather, I stumbled across it.

The reality of the job
Most of my time is spent in meetings and
store visits – usually with my team or
vendors. Our stores and offices aren’t all
based in the same building, so I travel
around the city considerably. I work at
the airport, where we have most of our
stores and start work at 8.00 am on office
days so I can read my e-mails before
things get busy. I often start work earlier
than that as I meet with the Managing
Director at 7.30 am on Mondays to go
over the business highlights and concerns
for the week ahead. Flexibility is a key
skill in the retail sector as it’s such a fast-
paced environment. Bouncing ideas off
other senior employees and making
decisions is a substantial part of my role,
so I have to be up to speed on

developments in the retail sector as a
whole and the latest news for the
company.

The INSEAD influence
The valuation techniques I learned during
my time at INSEAD can come in very
handy, particularly when it comes to
store development projects, but the skills
from the course I use the most are related
to team management. I had some general
management experience from my
previous job and while it was in a
drastically different industry, many of the
soft skills and, again, team management
skills, are transferable to my new role.

The surprises of the job
The biggest surprise for me was learning
about the amount of detail that goes into
managing a retail operation and
maximising profit. I wasn’t aware of the
individual sales classifications within a
store or how important signage and
promotional displays are!

Best and worst
I love working with desirable products
and brands and the perks that this entails
– exclusive parties, product launches and
company celebrations. The best and most
important part of my job, though, is my
team. I work with a group of high-energy
people who are all very driven to achieve.
I find it very personally rewarding to be
able to encourage and develop the growth
of future talent within the company. The
downside to working in retail is that the
revenue is tracked in real-time, so I feel

the effects of economic downturns and
strong periods as they happen, on a day-
to-day basis. My career highlight so far
was launching 17 retail outlets
simultaneously when Changi Airport
Terminal 3 opened in January 2008.  

Future plans
I am enjoying my general management
role and feel at home in the retail sector,
so I plan to continue to pursue my current
career path for the foreseeable future.

Tips for success
Doing an MBA is a bit like starting from
scratch – summer internships and talking
to your school’s alumni are the best ways
to find out what job you’ll be suited to.
There is no set career path for MBAs but
don’t worry – make your passion and
experience stand out, and you’ll soon be
progressing at the rate you’d expect. 

Exclusive parties, product launches, company celebrations... but the best part is my team.

Keith Tam. MBA 06J.I
AGE AND NATIONALITY 32. Hong Kong/Canadian.

BEFORE INSEAD Assistant Factory Manager, Greenwood Industry.

AFTER INSEAD Group Sales Manager, DFS.

CURRENTLY General Manager, DFS Changi, Singapore.

From assistant manager in manufacturing
to general retail management

I have to be up to
speed on developments
in the retail sector as a
whole and the latest
news for the company. 

I start work early on
office days – flexibility
is a key skill in the
retail sector. 

Keith preparing for a 7.30 am meeting.
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Career change story
I am an entrepreneur at heart: my story
before INSEAD was to migrate from
consulting and private equity to running
my own business. However, I felt I needed
more corporate experience before I could
continue to build a large new venture
again. I thought an MBA was a good
route to achieve that. When I graduated, 
I took the job with Amex as an
introduction to the corporate world but,
lacking entrepreneurial growth
opportunities there, I left after a year to
work with Bertelsmann. Although I had
received their job offer during my time at
INSEAD, I delayed acceptance to ensure 
I was doing the right thing, but kept in
touch with them throughout my post-
INSEAD year. Meanwhile, my start-up
business survived the transition to a new
set of managers, flourished, and we sold it
in September 2008 in the biggest dotcom
deal in Hungary’s history.

The reality of the job
For close to two years I have been part of
the Bertelsmann Entrepreneurs
Programme. My job description and the
country I lived in have changed
continuously, but what I essentially did
was to apply my entrepreneurial skills to
non-structured business situations. I first
worked on corporate strategy in Germany
and managed an investment case in
China, before transferring to RTL Group
about a year ago to help set up a New
Media Team. At the moment I am putting
together a corporate venturing scheme
with a highly unusual spin. 

The INSEAD influence
Before INSEAD, I was good at using
hard skills and hands-on management in
small professional firms, but hadn’t been
exposed to a truly corporate
environment or developed the soft
indirect-influencing skills required there.
The Power and Politics course gave me a
new perspective on what makes people
tick within such organisations and I got
the chance to experience this first-hand
in the workplace after my MBA.

The surprises of the job
I work in a unique corporate
environment as many of the processes
you usually find to be formalised in large
organisations are not formalised here. It
seemed unusual at first but I quickly
settled in and now find the
entrepreneurial culture really
motivational. Personal attitude counts
here – it’s up to you to plan your career
and create or take advantage of
opportunities. For instance, an idea 
I came up with regarding RTL Group
may now turn into my new full time job. 

Best and worst
I love the variety of the work I do, but
uprooting my family so often has
definitely had its disadvantages. In the
past three years we’ve lived in seven
different countries, in 21 different
properties – sometimes we didn’t even
have the chance to unpack properly. We
celebrated my son’s first birthday in
London, his second in Beijing and his
third in Luxembourg. We are now

settling down again as a family – and
trying to educate our son in only two
languages! 

The best part is that I get enormous
job satisfaction from what I do – it has
been amazing to work on a series of such
significant projects, and to experience so
many different countries and cultures.

Future plans
I see myself being a corporate
entrepreneur for quite some time – I love
building businesses and using my
entrepreneurial skills mixed with the
resources and opportunities that come
from working for a large company. As a
long-term goal, I’d like to run my own
business again, possibly within a large
group.

Tips for success
It’s vitally important to understand who
you really are and follow your heart when
it comes to choosing your career
direction. Don’t give in to the social
pressure of what’s seen by others as an
attractive career path when studying for
your MBA. If your heart is in your job,
you can achieve anything and everything
you want. 

It’s up to you to plan your career and take advantage of the opportunities on offer.

Sabie Valner. MBA 06D.I
AGE AND NATIONALITY 38. Hungarian.

BEFORE INSEAD Founder and CEO of Vatera.com.

AFTER INSEAD Senior Manager, Strategic Planning, American Express (Amex).

CURRENTLY Bertelsmann AG/RTL Group.

From entrepreneur to 
corporate entrepreneur

I am working in a
unique corporate
environment and find the
entrepreneurial culture
really motivational. 
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Typically, about six per cent of INSEAD MBAs launch a
venture immediately after graduation, as illustrated by Walter

Faulstroh (page 26) who launched VWater in 2003. However, 80
per cent of INSEAD MBAs participate in entrepreneurship
electives and events, even though many have no intention of
starting a company immediately after graduation. This is because
entrepreneurship at INSEAD goes beyond starting a venture.
Entrepreneurship at INSEAD is about building businesses in a
global world.

Business building is the essence of entrepreneurship. It means
innovating for value creation in a sustainable way. It often
happens through the launch of new organisations. But it can
happen inside an established company through corporate
entrepreneurship or within a family group through renewal of
the existing businesses as well. Or entrepreneurship can happen
through the acquisition of an existing business and re-setting its
clock through an effective turnaround. In fact, INSEAD’s most
successful entrepreneurs usually have not started a venture from
scratch but rather joined or acquired a small venture and helped
spearhead its growth. The entrepreneurship courses and
resources at INSEAD provide exposure and insights into these
different entrepreneurial processes.

We live in a global world and yet understanding local business
practices is increasingly important. Entrepreneurial processes are
different in Silicon Valley, Israel, Continental Europe, China, India
and the Middle East. INSEAD is the only business school where
you can understand the differences and inter-connections across
world regions. Through the diversity of the student body and
faculty, the cases discussed in class and the business building field
trips we offer (to the above locations),  INSEAD graduates are
really able to understand the world and expand their world.

In summary, at INSEAD you learn how to build businesses in a
global world. In addition to the 19 entrepreneurship electives
offered by INSEAD, the Rudolf and Valeria Maag International
Centre for Entrepreneurship engages alumni and students in an
entrepreneurial eco-system that accelerates entrepreneurship-
oriented careers. INSEAD’s entrepreneurship offerings allow MBA
participants and alumni to know themselves better, assess their
entrepreneurial orientation and create new career opportunities.
Interestingly, many alumni who become entrepreneurs (about 50
per cent of INSEAD alumni eventually do) did not have a clear
intention of building a new business, but the right opportunity
came along unexpectedly. The same could happen to you, so you
should be ready for it: ‘Chance favours the prepared mind’.

Entrepreneurship @ INSEAD:
building businesses in a global
world
Many people assume that entrepreneurship is about starting a company. Filipe
Santos, Assistant Professor of Entrepreneurship and Director, Rudolf and Valeria
Maag International Centre for Entrepreneurship (Maag ICE), explains how
entrepreneurship at INSEAD goes far beyond that.
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Defining entrepreneurship
For me, entrepreneurship is more about
the spirit of how you work than about
what you actually do. I think the main
difference is openness: to trying new
things; to doing all kinds of tasks (from
the most exciting to the most ignoble);
and to taking the risks necessary to help
your company succeed. There is no room
for ‘that’s not my job’ kind of thinking
when you’re an entrepreneur.

Why entrepreneurship?
I chose to create my own company
because no one else was offering these
services in France, so there was no one
else to work for. I saw a hole in the
market and thought I could fill it – it’s as
simple as that.

My business entails...
I run my own business, Terravina. It’s a
marketing and strategy consultancy for
the wine industry and we have offices in
Paris and Hong Kong. 

I’m responsible for everything from
overseeing admin, to negotiating with
clients and partners, to producing the
work that we do on our consulting
projects. What my job doesn’t entail
would be a shorter answer, but my main

responsibility is to always be thinking
of the company – what we’re doing,
where we’re going and where we want
to end up. My entrepreneurial skills are
absolutely necessary to succeed in what
I do – from multi-tasking to risk taking
– that’s the joy, and pain, of creating
your own company.

Top skills
• Self-motivation
• The ability to take risks
• A sense of humour
• Belief in what you do
• The ability to create and motivate

teams
• Curiosity and the desire to keep

learning and pushing yourself.

The INSEAD influence
INSEAD definitely gave me more
confidence in the technical side of
business and in my ability to run my
own company. 

The INSEAD network has also been
invaluable – providing me with
resources, mentoring and friendships in
what can be a lonely business.

The global reach and scope of
INSEAD has made a big difference in
our latest challenge – opening Terravina
Asia in Hong Kong during January
2009. Not only do I have a load of
great contacts on the ground already
(and my new associate is an INSEAD
partner, too) but the constant emphasis
on a worldwide perspective in my
classes at INSEAD meant that I always
had this kind of expansion in mind.

The surprises
I’m always surprised at how much I enjoy
what I do. Entrepreneurship is also much
more compatible with family life than I’d
thought it would be, although maternity
leave is non-existent!

Best and worst
The freedom to create your own path, 
the independence and the pride in seeing
what you’ve created is unbeatable. 

But there are downsides – it’s
sometimes difficult to be constantly
thinking about the company without 
a real break, and you don’t have the
security of knowing that someone 
will pay your salary at the end of each
month.

Advice to aspiring entrepreneurs
Love what you do and do what you love.
Make sure you have a good support
network to help you through the
moments of doubt and difficulty. 

Entrepreneurship is about the spirit of how you work.

Jaime Araujo. MBA 04J.I
AGE AND NATIONALITY 38. American/British.

BEFORE INSEAD Projects Manager, Moet Hennessy Europe.

AFTER INSEAD AND CURRENTLY Managing Director/Founder, Terravina, Paris/Hong Kong.

Managing director

There’s no room for
‘that’s not my job’ kind of
thinking when you’re an
entrepreneur. 

The global reach and
scope of the INSEAD
network has been
invaluable – providing 
me with resources,
mentoring and
friendships in what can
be a lonely business. 
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Defining entrepreneurship
You start with an idea and create a
business. You have a dream, then fight
with potential suppliers and potential
customers to prove that your idea can
succeed and that they will make money
out of it. 

How I got started
A friend from high school wanted to
create a nice food brand, an equivalent in
France to Ben&Jerry’s, Odwalla,
Nantucket Nectars or Innocent. I thought
it was an amazing and really challenging
project. Right after graduation, I spent a
lot of time in the kitchen, trying to find
the right recipes for our first cookies.

My business entails...
I’m in charge of operations, purchasing
and finance. I work in a team with my co-
founder Augustin. On a fortnightly basis
we review together the major issues I have
encountered and decisions I have made.
Then we review his issues and decisions
regarding the commercial and marketing
side. 

I negotiate contracts with biscuit and
yogurt suppliers, as well as logistics
suppliers: this means visiting most of the
biscuit plants in France, meeting
managers and trying their products!
Two people report directly to me: a CFO
and the head of the sales force. Part of
our job is to make sure our products are
available at the Carrefour market in
Avon, for example, and can be easily
found by all the INSEAD students when
they do their grocery shopping. I also deal

with wholesalers selling to the impulse
network, such as the INSEAD bar!

Top skills
If you want something, you just need to
go and get it – as difficult as it may be
and for as long as it takes. You need
stamina, perseverance, endurance and
confidence in the success of the project.

The INSEAD influence
REP classes were great (thanks Patrick
Turner), and meeting entrepreneurs who
had created companies before entering
INSEAD was a great confidence booster.
The New Covent Garden Case certainly
helped a lot!

The surprises
I really enjoy the variety of people I meet
for work on a daily basis: journalists,
consumers, suppliers and investors. I also
enjoy the variety of issues I might come
across in the same week: negotiating with
suppliers, solving salary issues with the
team, calling the cops in the middle of the
night because the office is being visited by
burglars, and so on...  

Best and worst
We have great fun working as two friends
– it helps to give an amazing atmosphere
to Michel et Augustin. Each employee
who has joined the firm is someone 
I trust, respect and can have fun with. 
It was great posing half naked in the
Parisian subway for a Le Figaro
photographer! It’s also exciting to do
things such as making sure Bill Gates

drinks our new liquid yogurt in front of a
few thousand people at a press
conference! 

The stress can skyrocket, however, and
sometimes everything happens at the
same time. For example, three years ago
we moved into new offices, raised €1M
of funds for further development and
delivered biscuits for the first time to
Monoprix, all in the same week – with 
the same truck we had rented for moving
out our furniture and boxes, I went with
an intern to make our first delivery at
5.00 am!

Advice to aspiring entrepreneurs?
• Beware of your cash position. You will

hear people say this over and over.
Remember to check both the big
picture and the details. Both are
necessary, and it will prevent stress
and/or losing a lot of your potential
financial upside!

• Beware of whom you choose as
shareholders: you may keep them for
longer than you think. Do you trust
them? What are their hidden agendas?
What are their decision processes? How
important are you for them? Can they
afford to lose all their money?

• Be very picky about your partners and
first employees. At Michel et Augustin,
we get along very well and have great
respect for each other. This has proved
really helpful particularly in tough times,
and there definitely have been some! It
has proved awesome in successful times
as well – it’s so good to share good news
with people you care about. 

We have great fun working as two friends.

Michel de Rovira. MBA 04D.I
AGE AND NATIONALITY 33. French.

BEFORE INSEAD Junior Consultant at L.E.K. Consulting.

AFTER INSEAD AND CURRENTLY Co-Founder of Michel et Augustin.

Creating a top food and drinks brand – 
with two troublemakers and a cow!
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Defining entrepreneurship
It’s the creative pursuit of opportunity.

Why entrepreneurship?
To be perfectly honest I always wanted to
be an entrepreneur but was open post-
INSEAD to other options. During the
recruitment weeks it became crystal clear
that the only suitable career path for me
was entrepreneurship. 

How I got started
Setting up a new venture is probably one
of the most exciting and nerve-racking
tasks. The V Water business I started after
INSEAD was a great success and a
wonderful learning experience. I am
currently working on my second venture
and although I can now accelerate the set-
up time, the challenges are still the same.
I am putting all the main pieces into
place, which requires making key
decisions about financing, marketing,
operations, legal issues and people. I love
to think about all these aspects of
business simultaneously. 

My business entails
On a day-to-day basis, setting up a new
venture means that there are always new

problems to be solved and new people to
be met and inspired. The nerve-racking
bit is that the more you advance in this
process, the more surprising the
challenges get.

Top skills
Success comes down to maximising the
resources you have and creating resources
you don’t have. I very much like a
shoestring approach for start-ups, to
understand the nuts and bolts of the
business. It is very easy to waste cash and
time if you don’t have a winning formula. 
You also need to be incredibly flexible in
your thinking and listen carefully to all
your stakeholders. This will allow you to
communicate your vision to your
investors, employees and suppliers
effectively and have the right proposition
for your customers and consumers. 

There are endless articles on the skills
needed for entrepreneurship and I don’t
disagree with any of them. However, the
one thing I rarely see written about is that
it takes a certain attitude to succeed as an
entrepreneur. This comes down to a mix
of self-belief, passion and honesty. If you
don’t believe in yourself, how will an
investor or employee ever follow your
lead? If you don’t have passion for your
venture, how can you have the energy to
keep going for at least five years? And
finally if you are not honest about your
own abilities and the strengths and
weaknesses of your business, how can
you ever address the real problems and
balance your team with the skills
necessary to succeed?

The INSEAD influence
INSEAD played a major role in meeting my
professional goal as an entrepreneur. I met
my business partner at INSEAD and the
entire initial funding of the business came
from alumni who had graduated a few years
before me. The INSEAD alumni network is
akin to a candy shop for entrepreneurs! 

The surprises
I was absolutely amazed by the pace at
which things progressed, from the original
idea of V Water, to having the first bottles
on the shelves, to selling the business to
Pepsi. All I can say is: try to celebrate every
little success along the way. This will make
you and your team stronger to take on the
challenges that arise.

Best and worst
When it all goes well, it’s the direct outcome
of your work. Sadly, this works both ways!

Advice to aspiring entrepreneurs
Life is not a rehearsal. If you are serious
about becoming an entrepreneur, ignore the
career choices of your peers and give it your
best shot! I think it’s definitely best to start
on the entrepreneurial track early so you
don’t get used to the comforts of a
corporate career. 

It takes a certain attitude to succeed as an entrepreneur.

Walter Faulstroh. MBA 2003.I
AGE AND NATIONALITY 34. German/Austrian.

BEFORE INSEAD Director of Business Development at Perform.com.

AFTER INSEAD Joint MD and Founder of V Water.

CURRENTLY Having recently sold my first business to PepsiCo International, I am currently planning my
next venture. I am extremely excited about the idea although it is a bit too early to say any more...

Creating and selling a 
water drinks business

On a day-to-day basis,
setting up a new venture
means that there are
always new problems to
be solved. 

INSEAD played a
major role in meeting
my professional goal 
as an entrepreneur. 
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Defining entrepreneurship
Entrepreneurship is about identifying an
unmet opportunity in the market and
addressing it profitably. It involves
personal and financial risk, and you
should expect to boot-strap an entire
business operation with a handful of
people when you start out.

Why entrepreneurship?
I believe entrepreneurs can really make
a difference. I trained as a computer
engineer and when I started my first
company, I realised my lack of business
knowledge hindered my decisions. I had
fun building our start-up to become one
of Europe’s largest e-commerce sites,
but I thought it best to enrol at INSEAD
before I risked starting another venture.

How I got started
My first business venture was a struggle
– in the four years I spent with the
company, I came close to bankruptcy on
at least two occasions. The highs were
very high but the lows were very low,
and I envied the venture capitalists at
our board meetings. They seemed to
experience the fun side of working with
start-up companies without being kept
awake at night worrying about them.

After INSEAD, I started a small
private investment company, but missed
working with a team of partners. I knew
I wanted to invest in start-up businesses,
and discussed the idea of the government
matching private funds with some
business angels I knew. We formed a

group to apply for this matching scheme,
and BAF Spectrum was born.

My business entails...
I work with my partners to identify the
future winners among the hundreds of
start-up companies we screen every year.
For each company we take on, a partner
is assigned the deal lead role, according
to our interests. In a deal lead role, 
I pursue further investigation into the
company and its market, and lead
negotiations with the founders. The due-
diligence stage involves checking every
aspect of the potential portfolio company,
from its legal structure to personal
reference checks. If a deal is completed, 
I represent the fund on the board of
directors and co-operate closely with the
founders to grow their company.

Top skills
As a seed investor or business angel, you
are likely to play a diplomatic role so
strong people skills are essential and you
need to have relevant industry experience
to match your portfolio companies.

Entrepreneurial skills are important –
you will need to recognise these in others,
evaluate ideas and assist in securing the
success of start-ups. Having started my
own businesses, I can more easily identify
with the founders.

The INSEAD influence
INSEAD helped me to develop the
business skills I lacked and gave me a
strong foundation for making a wide

range of decisions. I have drawn a lot of
support for my latest venture from the
invaluable alumni network.

The surprises
The most surprising thing is how fragile a
new venture is. It’s a constant juggling act
between the costly measures a growing
business needs, and the frugal spending
culture that gets a business to that stage.

Best and worst
The most difficult element is insecurity.
Statistically, most entrepreneurs will fail
and be forced to return to corporate life.
This makes it difficult to get the investors
and partners you need on board, and the
rejection can seem endless.

The best part of entrepreneurship is
winning a gradual battle against all the
odds. Creating something out of nothing,
waking up to find an article about your
company in the morning paper, and
seeing large companies not being able to
match the quality of your products and
services brings a lot of joy.

Advice to aspiring entrepreneurs
Being a good entrepreneur is about
changing the world, and the last thing
you want to do is repeat the mistakes of
others. So, in addition to researching your
idea, make time to learn from the past.

It can be hard to find good-quality
advice for aspiring entrepreneurs in the
jungle of books out there, but have a
browse at your local library – I would
recommend Jim Collins, Stephen R. Covey
and Guy Kawasaki in particular. 

It’s a constant juggling act between costly measures and frugal spending.

William Klippgen. 03J.I
AGE AND NATIONALITY 40. Norwegian.

BEFORE INSEAD Co-Founder and CTO, Zoomit.com and Kelkoo.com.

AFTER INSEAD Senior Consultant, Gartner Consulting.

CURRENTLY Co-Founder and Partner, BAF Spectrum.

Investing in fellow entrepreneurs
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Defining entrepreneurship
Entrepreneurship is taking the risk to
make your vision a reality. It’s about
communicating it in such a way that your
drive to succeed becomes contagious.

Why entrepreneurship?
In my previous job I identified an area of
opportunity in which I could bridge an
important gap in the services available to
the big players in developing markets. 
I first tried a business partnership with
another MBA graduate. At the time 
I believed my ability to sell would lead me
through anything, yet this was not the
case. Regrettably, it didn’t work out, but
the experience led me to my next
entrepreneurial project, World Stream
Partners (WSP-Ltd), and taught me the
importance of trusting my partners.

How I got started
At the beginning I was operating from
home with one employee, paying half of
his wages by giving him board and
lodgings. We have expanded into a team
of 12 from five nationalities and working
in three continents. Setting up my own
company required me to find the right
talent and determination in people,
employing those who were dynamic
enough to make things happen and
collaborating with those who could
complement the needs of the business.

My business entails...
My company is an extension of the
procurement department for companies in
construction and beverage FMCGs

operations in Eastern Europe and Latin
America. We offer local negotiations,
project management and production
quality control – all key ingredients to
realising the savings that China, India
and Brazil can offer. Our vision of
‘connecting channels’ has led to us
improving our clients’ and our own
market visibility. We constantly look
ahead and only buy what sells.

Top skills
• Sales ability – identifying a potential

client, presenting the idea to them and
tackling their corporate decision-
making process to close the deal.

• Thinking creatively – consider
alternative approaches to achieve the
best outcome and minimise business
risks.

• Cost-effectiveness – always question
whether costs are necessary.

• Good management – make sure you
communicate with and support your
team while avoiding micromanagement.

• Embodying your vision – it’s vital to be
committed to your goals and to foster
confidence in your staff and clients.

The INSEAD influence
INSEAD was to me what MI6 was to
Austin Powers: it transformed me into a
truly ‘International Man of Business’. My
company required a global reach and in
every country I visited I met with
INSEAD alumni willing to give advice,
introduce me to their contacts and, in
three cases, join my entrepreneurial
efforts as local partners.

The surprises
One surprise was seeing how
entrepreneurial ideas and drive can
inspire others to work towards building
your vision. I wasn’t expecting to
encounter such levels of solidarity in the
entrepreneurial community – people
aren’t afraid to share their experiences of
the ups and downs. Being based in China
perhaps makes this more striking due to
the difficult market and the sense that
everyone is in it together. Last year’s crisis
has led to a higher willingness to pool
skills in order to seize the increasingly
scarce flow of international trade.

Best and worst
The best moments are when you
overcome the ‘leap of faith’ and trust
issues that lead to your first clients and all
the pieces falling into place. It takes hard
work to close the first deal that will keep
your fledgling company afloat, and
further discipline to keep costs in check.
Whenever you encounter negative cash
flow, rational decisions must be made to
ensure the company’s survival – failing to
do so can transform a common flu into a
fatal pneumonia.

Advice to aspiring entrepreneurs
Save money no matter what. Make sure
you cover the basics: find out if people
will buy what you have to sell and
carefully consider the other commitments
of your business partners. Look at the
worst case scenario in any situation and
you’ll soon realise you can overcome any
setback, no matter how big. 

It takes hard work to close the first deal that will keep your fledgling company afloat.

Ruben Sanchez Souza. MBA 05J.I
AGE AND NATIONALITY 30. Brazilian/Mexican/Canadian.

BEFORE INSEAD Business Development Director for Brazil, Inffinix Software – Credit Collections.

AFTER INSEAD Country Manager for China, Grupo Modelo.

CURRENTLY General Manager, Founder and Partner of World Stream Partners (WSP-Ltd), China.

Bridging the gap between large 
manufacturers and developing markets
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Founded in 2007, the cutting-edge INSEAD Social Innovation
Centre (ISIC) brings together a diverse group of leading

INSEAD research teams focused on the innovation of business
models and market-based mechanisms that deliver sustainable
economic, environmental and social prosperity. The Centre has
become a nexus of learning and real innovation for the INSEAD
community with its cross-disciplinary research not only
disseminated in the classroom, but also forming a basis for
collaboration with alumni, companies, NGOs and other
organisations to deliver real impact.  

Social impact courses
Today, a portfolio of social impact courses is offered in the MBA
programme, including subjects such as Economics &
Management in Developing Countries, Environmental
Management in a Global Economy, and Managing Business
Ethics & Corporate Responsibility. Students also have
opportunities to do innovative, hands-on field courses in social
ventures and international development, the latter of which has
been recognised in the press (for example, the Wall Street
Journal). An executive education course in Social
Entrepreneurship (ISEP) also runs annually in both
Fontainebleau and Singapore. The addition of these courses
helps INSEAD realise its mission to develop responsible,
thoughtful leaders and entrepreneurs who create value for their
organisations and their communities.

Student clubs and organisations 
A number of MBA clubs also support social responsibility.
Founded in 1993, INDEVOR – the INSEAD MBA student
organisation for social impact – is now one of the largest and
most active clubs on campus. It focuses on delivering
information, career options and networking opportunities to
students interested in topics such as sustainability, corporate
social responsibility, international development and social
entrepreneurship. Also in the category is the INSEAD Energy

Club, founded in 2006 to facilitate collaboration among
students, alumni, faculty and industry in order to address climate
change. Finally there is the Africa Club, which works with the
INSEAD African Initiative to integrate the coverage of African
countries and businesses into the INSEAD curriculum through
the development of case studies by faculty and doctoral students. 

In the following profiles, you can read about alumni who
are applying their MBA skills in making a real impact and
demonstrating that business can be a positive force for
good. We hope the above-referenced resources will assist
other members of the INSEAD community in achieving
similar goals.

Social impact careers – new
opportunities for MBAs
The divide between the public and private sectors is diminishing; businesses
are now searching for innovative ways to create positive social and
environmental impact alongside financial gain. As a result there are several new
socially responsible career paths emerging for graduating MBAs. Christine
Driscoll, the Associate Director of INSEAD’s Social Entrepreneurship Initiative
and Social Innovation Centre, highlights the wealth of resources INSEAD has
built up to help students and alumni navigate and participate in this new
landscape of socially responsible business.

For more information 
• INSEAD Social Innovation Centre:

www.insead.edu/facultyresearch/centres/isic
• ISEP: http://executive.education.insead.edu/social-

entrepreneurship
• INDEVOR: www.insead.edu/mba/clubs/indevor
• INSEAD Energy Club: www.insead.edu/mba/clubs/energyclub
• INSEAD Africa Club: www.insead.edu/mba/clubs/african
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Why a foundation?
I believe in the values and vision of this
foundation, and chose to apply for the
job because I wanted to be a part of
helping use their resources more
effectively for the world’s poor. The
foundation believes that all lives – no
matter where they are being led – have
equal value. Its goal is that every person
gets the opportunity to live a healthy and
productive life. For me, taking this job
was more about continuing my career
than specifically setting out to find 
a socially responsible employer.

The job in focus
I work with the foundation’s partners in
the development and business
communities to help poor people gain
access to savings and other financial
services – a safe place to save can help the

poor increase their financial security. In
particular, I identify potential
opportunities to increase financial access
for the poor, develop grants and
programme-related investments, and
work with partners on effective
implementation.

Key skills
The job requires solid analysis, sound
judgement and strong writing skills.
Because of the nature and extent of
potential partners, it is also important to
manage relationships well and
diplomatically. Given the amount of travel,
it is also useful to have a strong immune
system and handle jet-lag well. Prior
experience in developing countries with
financial services for poor people helps
bring perspective and expertise to the job.

Important INSEAD lessons
The Bank Management course was the
most relevant course because it helped me
to understand banking regulations and
valuations for retail operations. The
concept from the finance courses of value
creation has guided my decision-making
in this job even though I work with
philanthropic capital. INSEAD’s
leadership in Corporate Social Innovation
has also been helpful and consistent with
the concept of ‘creative capitalism’. 

The highs and lows
I love my job because I believe in what 
I do, work with great people and have the
resources I need to be successful. I feel my
education and career to date have

prepared me well for the challenges of
this job. While I enjoy travelling around
the world, I don’t like spending so much
time away from my family. I can also be
frustrated by the bureaucratic hoops
required to make and manage grants.

Top tips and philosophies
INSEAD is an experience to be taken
advantage of – use its resources wisely to
plan your future career. Even if you
continue down the same career path as
before your MBA, as I did, the INSEAD
alumni network and the Careers Services
will be invaluable.

If you are considering a career change
to the social sector, make sure you know
why you want to do it. It’s encouraging
that there are so many people considering
working for a foundation, charity or
NGO, but it makes it all the more
difficult to get a job if you do not have 
a relevant background. Rather than
applying for all the social sector jobs you
see, think about how your expertise can
benefit a particular organisation and be
prepared to accept lower earning
potential than you’re used to.

After INSEAD, my family and I had 
a tough decision to make between jobs in
Nairobi, Geneva and Seattle and we are
confident that we made the right decision.
I’d advise you to make sure you involve
your partner and children and other
personal interests in the selection process.
My career decisions have been driven by
my desire to enjoy my job, believe in my
work and make sure I always have time
for my family. 

All lives – no matter where they are being led – have equal value.

Tamara Cook. MBA 07D.I
AGE AND NATIONALITY 33. American.

BEFORE INSEAD Microfinance Analyst, Consultative Group to Assist the Poor, World Bank.

AFTER INSEAD AND CURRENTLY Programme Officer, Financial Service for the Poor, 
Bill & Melinda Gates Foundation.

Providing financial services for the poor

Every person gets
the opportunity to 
live a healthy and
productive life. 

Tamara with a Susu Collector, Ghana,
on his daily walk around the market
collecting savings.
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Why an NGO?
Boston Consulting Group has a
longstanding relationship with Save the
Children which includes pro bono
projects and a range of secondments.
After four years at BCG, I was keen to
take time out to do something different,
and was investigating volunteering
options. The opportunity to work on
secondment within an NGO was a better
opportunity to leverage my skills directly
through working in the development
sector. 

The job in focus
In my role I support a process called
‘Unified Presence’, by which we are
combining the operations of our different
national organisations in developing
countries to make them more efficient
and more effective at delivering for
children. 

When I’m based in a developing
country, a typical day will be spent largely
in the country’s head office, which is
usually relatively small as the majority of
employees are based in the field. The
work includes project management;
analytical and ‘desk work’; preparing and
delivering presentations, and plenty of
meetings with colleagues, lawyers and
other external parties. I spend a large
amount of my time working directly with
the country director, acting as an adviser
and ensuring that they are fully engaged. 
At least once during my work with a
particular country I will get out to visit
one of our programmes in the field. A
recent trip in Colombia included a visit to

a school where displaced children are
given accelerated education to enable
them to catch up with and fit back into
the national education system, as well as
a meeting with parents and local officials
talking about what they are doing to
prevent child abuse in their town.

Key skills
Most of the skills I use in my job are
similar to those used in consulting or in a
typical management role. There is a need
for basic analytical, planning and
management skills, but also a lot of
communication skills. Designing new
strategies, structures and plans is often
the easy part. Communicating them to
people in the field across a large number
of countries is much harder. Listening is
also a critical skill. In the NGO sector,
objectives are typically less clear than in
the corporate sector, and so an open mind
and a willingness to listen to different
viewpoints are essential. 

While they may not have a profit
motive, NGOs are still large
organisations facing many of the same
challenges as corporates. 

Important INSEAD lessons
Being comfortable working with people
from different cultures and backgrounds
is critical. In an NGO, particularly when
working in the field, you need to be very
flexible to different working and social
cultures. Also, having the international
network is useful – it’s great to be able to
 meet up with an INSEAD friend for
dinner in Bogotá. 

The highs and lows
Working in the development sector for a
year instead of consulting has given me
the opportunity to have an impact which
is more than just delivering greater profits
for clients. The job has also been hugely
varied in terms of experiences; from
writing board papers on the five-year
strategy, to visiting a health centre in a
deprived district of Manila.

Visiting the field can be depressing and
shocking, but is almost always humbling,
inspiring and uplifting. My most terrifying
moments have generally involved brushes
with immigration, security and police
forces. Being stopped at a Colombian
police checkpoint and asked for a bribe
was a good test of my level 3 Spanish!

Top tips and philosophies
When I was back on campus earlier in the
year, students were asking what they
could do with their time if they couldn’t
find a job straight away. My advice was,
if possible, to look for opportunities to do
something constructive even if it’s unpaid.
This might mean working with a
worthwhile cause, or taking on some
other form of challenge. You will
inevitably learn skills which will prove
valuable, and you will have an interesting
story to tell at future job interviews. Try
not to compromise where you want to get
to in the medium-long term for the sake
of finding a job quickly in the short term.
My philosophy has been to enjoy what
I’m doing, and to make sure I’m working
with people I get on well with. The rest
will often take care of itself. 

NGOs are large organisations facing many of the same challenges as corporates.

Nick Grant. MBA 04D.I
AGE AND NATIONALITY 33. British.

BEFORE INSEAD Consulting, Braxton Associates.

AFTER INSEAD AND CURRENTLY International Change Manager, Save the Children Alliance Secretariat
(seconded from BCG).

Working for the rights of children
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Why an NGO?
I had been following the Kiva story for a
while, and when they finally decided to hire
someone in a finance role I jumped at the
opportunity. At the time I hadn’t made a
conscious decision to work for a non-profit.
I was extremely passionate about Kiva’s
mission and loved that the organisation had
the mentality and drive of a technology
start-up.

The job in focus
Kiva is the world’s first person-to-person
micro-lending website, empowering people
to lend to entrepreneurs, primarily in the
developing world. Our mission is to
connect people to lending for the sake of
alleviating poverty. As CFO, I oversee our
finances and operations.

Kiva is both an internet start-up and a
non-profit, which means that every day is
chaotic, unstructured, and rewarding. We are
constantly coming up against unexpected
situations and challenges that need to be
dealt with quickly, which means a lot of ‘fire
drills’ and a steep learning curve. 

Key skills
• Finance skills – for obvious reasons.
• The ability to work in ambiguous

situations – we are breaking new ground
every day.

• Resourcefulness – this is a huge asset for
non-profits because resources are always
tight.

Important INSEAD lessons
I gained from INSEAD an appreciation of
different cultures and how they can affect

people’s perspectives on different issues. I
lived in a house with seven other people
from completely different countries – our
dinners together were lively, entertaining,
and extremely eye-opening.

I am now in charge of human resources
at Kiva, an area which was not strongly
developed during my time working as an
investment banker, so the Organisational
Behaviour class has been a great asset to
me. I learned a lot about entrepreneurialism
and business planning, both through classes
as well as fellow students. It is contagious to
be around others who run their own
businesses or who are starting their own
businesses. It makes you realise that there is
no reason you can’t go out on your own
and do it too. 

The highs and lows
I dislike the days where I get caught up in
processes and lose sight of the bigger
picture. I love being a part of building Kiva
and crafting the direction in which it will
grow. I also love seeing and hearing about
the impact we have around the world. The
biggest surprise I had was how moved I
was by lenders’ engagement in Kiva. I had
expected to be motivated by our borrowers
and their stories, but I was very taken
aback by the impact we also have on
lenders by empowering them to make a

real difference.
The best parts of my day are when I

hear stories from our microfinance
partners, entrepreneurs or lenders and put
the work that I do into the context of a
larger picture.

Everyone here is encouraged to visit
one of our microfinance partners in the
field to see first hand the impact of their
work. Last year I visited Nicaragua and
met with three of our partners as well as
several of our borrowers. It was a great
learning experience for me to meet with
the management teams of these
microfinance institutions, understand the
challenges they face and learn what we
can do to help them overcome these
challenges. It was extremely rewarding to
meet our borrowers and see how they put
their loan funds to work to provide an
income for their families.

Top tips and philosophies
While at INSEAD, take advantage of all
that it has to offer. Get to know your
fellow students and listen to their stories
and perspectives. Take some classes that
seem completely abstract and unrelated to
your journey, because you never know
how they might change your path.
Enjoy the time off from the ‘real world’
and explore all the subjects you never had
time to learn about while you were
working. And never swim in the Loing
after a dinner party! 

Reminding myself that a lot of things
in life will be out of my control, so there
is no point in sweating them, has certainly
helped. 

Every day is chaotic, unstructured, and rewarding.

Jen Hamilton. MBA 04D.I
AGE AND NATIONALITY 33. Canadian.

BEFORE INSEAD Investment Banker.

AFTER INSEAD Founder, On The Road Travel.

CURRENTLY CFO, Kiva.org, USA.

CFO for a non-profit micro-lending 
organisation

While at INSEAD, take
advantage of all that it
has to offer. 
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Why a not-for-profit?
After INSEAD I set up the US
operations of Starfish, an organisation
that assists orphaned and vulnerable
children in South Africa and saw first-
hand the difficulty of making a
difference in a chronically resource-
constrained sector.  

After a year on the fundraising side, 
I was keen to address the challenge of
creating sustainable models for social
change. I was accepted as an LGT
Venture Philanthropy Fellow (LGTVP
offer training, mentorship and financial
support to mid-career professionals
providing business expertise to social
enterprises) and began working for
mothers2mothers as a business
development strategist.  

The job in focus
mothers2mothers (m2m) is a great
example of a ‘social enterprise’ – an
organisation applying business principles
in the public health sector, specifically by
training HIV+ mothers as mentors to
increase uptake of treatment and prevent
mother-to-child transmission of HIV.
The organisation is now operating in
nearly 600 clinics in 7 countries, hiring
more than 1,500 HIV+ mothers as peer
education leaders who empower others
to protect their babies.

I’m finding that my days are not
dissimilar from my previous consulting
career. The major difference is that
instead of saving a corporation cents on
the dollar, I’m trying to increase the
number of women who are able to

access life-saving care. Spreadsheet
models become infinitely more interesting
when applied in that context! 

I work closely with the management
team to implement the strategic plan,
building models to deliver services in new
locations, performing analyses to
understand m2m’s impact and cost-
effectiveness, and ensuring that we are
meeting funding requirements. I’m also
helping to streamline support functions,
such as budgeting, planning and
forecasting, so that resources go further.

Key skills
There are the same organisational issues
you find in for-profit companies but often
coupled with severe resource constraints.
This means that you will often be called
upon to ‘wear many hats’ and stretch
your skills and comfort zone. You will
also need to be able to tolerate a less-
defined career path.

Business acumen is also key. I have
applied my background in hospitality to
developing a franchise model for quicker
provision of m2m services. I have also
used my INSEAD-acquired skills in
accounting and finance to assist m2m in
their financial reporting processes.

Important INSEAD lessons
• Cash is king. So clichéd, so true. You

can’t keep an organisation running
without it.

• Teamwork is key. The INSEAD
experience taught me the challenges
and benefits of working within diverse
teams.

• Humility is essential. My role models are
those leaders who recognise their talents
and failings equally.

The highs and lows
I get the chance to speak and interact with
a great variety of individuals – doctors,
corporate executives, community leaders –
each with a unique way of looking at the
world. That said, it’s impossible to ‘turn
off’ work when it is meaningful in both a
professional and a personal capacity,
making it tough to find a work/life
balance.

The most inspiring part of this job is
being able to visit the sites where HIV+
mothers are educating pregnant women to
take control of their health and that of
their babies. I recently visited sites in South
Africa, Malawi and Kenya: seeing and
realising how many woman and babies
will be affected – nearly 20,000 annually
in Malawi alone – was proof to me of how
important this work is.

Top tips and philosophies
Try creating your own job: the social sector
is rife with opportunities for professionals
with the ability to solve problems in an
effective and cost-efficient way.

The challenge of MBAs is to apply our
skills from the world of business to
organisations that are making the world a
more equitable place. There is a whole
generation of not-for-profit and non-
governmental organisations – at the
cutting edge of social change – who are
actively building their models on business
principles. 

The challenge of MBAs is to apply our business skills to social enterprises.

Cynthia Schweer. MBA 07J.I
AGE AND NATIONALITY 32, American.

BEFORE INSEAD Director of Procurement Services, Starwood Hotels Worldwide, Inc.

AFTER INSEAD CEO USA, Starfish Greathearts Foundation, New York, USA.

CURRENTLY LGT Venture Philanthropy Fellow and Business Development Strategist, mothers2mothers,
Cape Town, South Africa.

Business development strategist
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Why a social enterprise?
While I enjoyed working in sell-side
research, I wanted to move into a career
that focused on economic and social
returns. Symbiotics is a for-profit
company, but the social impact of our
work does not take a back seat to
financial gain. I knew that I wanted to get
involved with a microfinance investment
firm following INSEAD, so from the
moment I arrived on campus, I pursued
this objective. I joined INDEVOR, spoke
to professors whose research was related
to microfinance (even if they hadn’t
taught me), attended conferences and
networked both in and outside of the
INSEAD community. I met Symbiotics’
Executive Director at a microfinance
investment conference in Paris just weeks
after school started and the company’s
vision seemed in line with mine. 
I volunteered to do a research project and
worked with them for the better part of a
year, which culminated in me conducting
the feasibility study for Symbiotics’ Asia
office in P5 and a job offer on the last day
of classes!

The job in focus
Symbiotics is a Swiss company working in
investment intermediation services for
microfinance institutions (MFIs). As
brokers, we act as a bridge between
investment funds and MFIs and look for
innovative ways of funding the
microfinance industry. I started our
Singapore office in April 2009. I am
tasked with growing our portfolio here

and also with maintaining our existing
MFI investment relationships.
A typical day involves speaking with
investee MFIs, writing investment
reports, and investment prospecting.

When I’m not travelling and
conducting an on-site due diligence at an
MFI, I’m interviewing management and
conducting site visits at branches and
with clients. Also, a big chunk of my
travel involves attending microfinance
conferences, which is part of our
marketing efforts. 

Key skills
The job requires strong financial analysis
and writing skills, as well as good
relationship management abilities. Also,
the ability to be adaptable when in
different countries and working with
different institutions is important. At the
same time, being able to maintain the
high quality and transparent standards of
analysis and applying such criteria in all
markets are crucial. In a company where
you and any number of your colleagues
are travelling at a given time, it can be
difficult to communicate, so staying on
top of things and being persistent helps. 
I call on what I learned at Wachovia all
the time – that job gave me a strong
financial analysis foundation.  

Important INSEAD lessons
INSEAD was my first experience working
with such a diverse group of people and
helped me realise that I should not just
look at things through my cultural lens. 

The highs and lows
When I have the opportunity to do field
visits and meet micro-borrowers it is
fantastic. A recent highlight was sitting in
a yurt in Mongolia with a herdsman – a
micro-borrower – and his sister, drinking
Airag (fermented mare’s milk)! Each field
visit is a reminder of why I switched jobs.
As I am the only person in our Singapore
office, I have a lot of administrative work,
which sometimes distracts me from my
investment analyst role. However, I feel
I’m learning new, valuable things about
aspects of operating a business. 

Top tips and philosophies
If you’re trying to make a switch to a
career that is deemed ‘non-traditional’ at
a business school, go out of your way to
gain knowledge and experience. Go to
conferences, speak to professors, students
and alumni, join clubs, do an internship
or project for a relevant organisation even
if they don’t pay you much or anything at
all. I definitely attribute getting my job to
timing and having developed a
relationship with Symbiotics from early in
P1 to the moment I got the job offer on
the last day of classes – for smaller
organisations that do not hire regularly
the key is to find ways to work with them
informally and to come to mind when
they are looking to hire. 

Have goals but be flexible and open to
unexpected opportunities. No job is
perfect, so being open to options you may
not have considered will definitely work
in your favour.

The social impact of our work does not take a back seat to financial gain.

Rajitha Vinnakota. MBA 08D.I
AGE AND NATIONALITY 29. American.

BEFORE INSEAD High Yield Research Associate, Wachovia Capital 

AFTER INSEAD AND CURRENTLY Investment Analyst – Asia, Symbiotics (Singapore) Pte Ltd, Singapore.

Finding ways to fund microfinance 
institutions
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Why UNICEF? 
Pre-INSEAD I’d been a volunteer for a
sudden-onset disaster response NGO
(MapAction) for several years. The work
was excellent and motivated me to
become a full-time humanitarian.
UNICEF came to campus as part of a
joint Careers Services/INDEVOR event
during P3, and soon afterwards launched
its New and Emerging Talent Initiative
(NETI) to attract external professionals.
NETI participants have a one-year
appointment that starts with an induction
course at the New York headquarters,
followed by a two-month assignment in a
headquarters’ division. They are then
assigned a duty station in any of
UNICEF’s seven regions for the remaining
ten months. I started within the Business
Continuity Unit in NY HQ and moved to
Amman, Jordan in July with my wife and
one-year-old son, to work with the
regional emergency team.

The ‘triple f crisis’ (financial, food and
fuel) is affecting the world's most
vulnerable groups, in particular children
and women. MBA skills are required to
design integrated programmes to address
the vulnerabilities exacerbated by such
crises – and to find our way out of them! 

The job in focus
My days comprise a healthy mix of
planned activities and reactive fire-
fighting. Today I was at the office at 8.00
am, compiling a monthly ‘regional
emergency overview’ document for the
management team. That was followed by
a 30-minute phone call with my personal

coach (organised by UNICEF) in
Australia. Mid-morning, I gave a
presentation on information management
in emergencies to delegates at a regional
meeting on child survival. Over lunch 
I reviewed fundraising documents our
team has developed to gain funding for a
series of innovative projects for 2010-11.
This afternoon I worked on Djibouti’s
Emergency Preparedness and Response
Plan and then had a teleconference with
supply division colleagues in Copenhagen
to discuss a project for sub-regional pre-
positioning of emergency supplies. I am
writing this as I wait for a flight to
Brindisi to participate in a week-long
inter-agency emergency simulation
exercise.

Key skills
The skills an MBA can bring to this job
are considerable – not only the pure hard
skills of finance and accounting but also
the softer skills of influencing and
negotiation are essential, both to
advocate for the rights of women and
children and, personally, to survive and
thrive within the UN system. 

Important INSEAD lessons
From INSEAD I learned the value of
creative abrasion – I was so fortunate to
be surrounded in my P1 and P2 study
group by a top bunch – an effective group
exploits its members’ distinctive
strengths. Friends advised me that the
Negotiation Dynamics was a ‘must’. It
was excellent – I have an awful poker
face, am prone to blushing (even when

telling the truth) and find it hard to hide
my enthusiasm. INSEAD also gave me my
study-buddy, Joe. To succeed, it is best to
‘train’ with the people who will push you
the hardest – I’m confident we’ll be mates
for life!

The highs and lows
I love the people, opportunities and
variety associated with my job but
maintaining some sort of work-life
balance is a challenge. Surprises so far: at
least one friend thinks I’m selling
Christmas cards, Barcelona FC pays
UNICEF to have the logo on its shirts and
by far the most shocking: one child dies
every three seconds, mainly from
preventable causes.

One of the most exciting experiences
so far in my job was deploying last month
as emergency surge capacity to the Saada
crisis in northern Yemen. I am also very
excited about meeting Mia Farrow – one
of UNICEF’s goodwill ambassadors –
next week prior to her visit to Palestine.

Top tips and philosophies
Enjoy every day because an MBA goes so
fast! Don’t try to do everything – it’s
sometimes better to do less and get
maximum benefit.

If you want to work for an
international organisation, apply
straightaway as the recruitment process
can be long. Use an e-mail address and
phone number that will be valid for years
– they may contact you when similar
opportunities come up in several
months/years time.

My days comprise a healthy mix of planned activities and reactive fire-fighting.

Toby Wicks. MBA 08D.I
AGE AND NATIONALITY 34. British.

BEFORE INSEAD European Engagement Manager, EuroGeographics.

AFTER INSEAD AND CURRENTLY Emergency Specialist based at UNICEF’s Regional Office for the Middle
East and North Africa, Amman, Jordan.

Emergency specialist, 
Middle East and North Africa
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Facts and figures
• A fast-track MBA graduate can make it

to partner in six to seven years.
• 42 per cent of 2008 INSEAD graduates

went into management consulting.
• 56 per cent of 2008 INSEAD graduates

who chose a career in consulting found
their job through INSEAD Career
Services.

• The median salary of 2008 INSEAD
graduates who went into consulting was
€83,500, with a median sign-on bonus
of €15,000.

• Salaries and sign-on bonuses remained
fairly stable, but there was a significant
increase in Africa/Near/Middle East as
well as Asia Pacific.

Top consulting employers of 2008 INSEAD
graduates
1. McKinsey & Company (97 hires)
2. The Boston Consulting Group (51)
3. Booz & Company (39)
4. Bain & Company (21)
5. A.T. Kearney (13)
6. Accenture (6)
7. Roland Berger Strategy Consultants (6)
8. Oliver Wyman (5)
9. Deloitte Consulting (4)
10. Monitor Group (4)
11. Opera Solutions (4)
12. PricewaterhouseCoopers (3)
Source: INSEAD MBA Graduates 2008

The Management Consultancies Association
Management Awards 2009
• Platinum award winner: Deloitte
• Best small firm: Propaganda
• Best private sector project: KPMG
• Best public sector project: Atos Consulting
• Operational performance in the private sector:

Trinity Horne
• Operational performance in the public sector: Atos

Consulting
• Change management in the public sector: Hay

Group
• Business strategy: Navigant Consulting
• International: CSC
• Technology: Arup
• Innovation: Digital Public
• Outsourcing consultancy: Deloitte
• Human resources: Deloitte
Source:  www.mca.org.uk

The Vault.com 2010 top ten most prestigious
management and strategy consulting firms
1. McKinsey & Company
2. The Boston Consulting Group, Inc.
3. Bain & Company
4. Booz & Company
5. Deloitte Consulting LLP
6. Monitor Group
7. PricewaterhouseCoopers LLP (Consulting Practice)
8. Mercer LLC
9. Ernst & Young LLP (Consulting Practice)
10. Oliver Wyman 
Source:  www.vault.com (note that this has a US bias). The list is
based on surveys completed by practising consultants, who were
not allowed to vote for their own firms.

Please note that we went to press in January 2010. For more up-to-date statistics, please check the websites and publications concerned.

Accenture was named the most popular graduate recruiter in consulting at the TARGETjobs National Graduate Recruitment Awards 2009. 
See targetjobsawards.co.uk for further details.

League tables

Consulting
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Jennifer Pierce 
Accenture
MBA Recruitment Manager
30 Fenchurch Street
London EC3M 3BD

Tel: +44 (0)20 7844 4000

E-mail: jennifer.pierce@accenture.com

Web: www.accenture.com/mba/insead

About us

Company activity

Accenture is one of the world’s 
leading management consulting,
technology services and outsourcing
organisations. We help our clients
become high-performance businesses
by delivering innovation.

Opportunities

Job functions

Strategy Consulting

Many talented MBAs miss out because
so few realise Accenture is also a major
player in strategy consulting. 

Our consultants have, among many
other things, inspired organisational
transformation within Vodafone,
identified valuable internal efficiency
improvements for Mercedes-Benz and
enabled organisations like BP to master
post-merger integration. 

Partnering with CEOs and their
leadership teams, our consultants
identify new ways to boost productivity,
build value, drive growth and improve
performance. They aren't afraid to
confront business-critical issues head
on, to share ideas or to influence
difficult decisions.

Starting salary Competitive

What we seek

Ideal candidate background 

Strong commercial background with 
a blue-chip company or strategy
consulting firm, strong academic
background

Languages required

Fluency in English and language of
Home Office

How to apply

Form of application E-mail covering letter
and CV to:
INSEAD.recruiting@accenture.com

Closing date See CareerLink for
presentation and deadline dates

Marakon (a division of CRA International)
99 Bishopsgate
London EC2M 3XD

Tel: +44 (0)20 7664 3737

E-mail: Please refer to www.marakon.com/careers

Web: www.marakon.com

About us

Company activity

Marakon is a boutique top-tier strategy consulting firm. We work closely with CEOs
and senior executives across industries to help unlock value within some of the
world’s largest and most dynamic organisations. The Economist describes us as “a
consultancy that has advised some of the world’s most consistently successful
companies.”

Fresh advice

We bring ideas, objectivity and experience to help executives answer the highest
value questions and improve the quality of decision making. In our client
engagements, we:

• Focus on creating and building long-term value

• Bring cutting-edge ideas from business and academia

• Take accountability for producing tangible results

• Develop answers with, not for, our clients

• Serve as a catalyst bringing pace, rigour and structure

• Build capabilities that deliver lasting impact.

Opportunities

Job functions

Marakon gives you the unparalleled opportunity to have impact from your first day:
responsibility with clients, exposure to senior executives and our leadership and the
challenge of solving some of the most important issues facing the world’s largest
companies. At Marakon, you will have leadership opportunities early on in your
career, both on client and firm-building assignments.

We give our consultants the training to build a diverse set of strategy and
management capabilities and the experience to become world-class business
advisors. Our case teams provide a fast learning environment that is supported by a
formal training programme: in the first year you will learn the fundamentals of our
practice, key concepts and tools. Over time the focus of training will shift towards
through leadership and managing client interactions and teams.

Starting salary Highly competitive

What we seek

Skills sought

Graduating MBA students

How to apply

Form of application 

Covering letter and CV

Charlotte Hesp
The Parthenon Group
39 Sloane Street
London SW1X 9LP

Tel: 020 7201 0460

E-mail: mba@parthenon.com

Web: www.parthenon.com

About us

Company activity

We are a leading advisory firm focused
on strategic consulting for global CEOs
and business leaders.

Boutique strategy consultants serving
clients in Fortune 500 and private
equity, we undertake assignments
across a wide spectrum of markets and
industries; case teams have recently
worked on luxury hotels, industrial
components, publishing, e-learning and
consumer products. Principals play a
critical leadership role in all of the firm's
work. They are often the primary contact
for clients, responsible for developing
and executing work plans and managing
Associates. Beyond client
responsibilities, Parthenon relies on its
Principals to lead internal initiatives
such as recruiting and training.

European office locations

London

Main locations outside Europe

Boston, Mumbai and San Francisco

Opportunities

Job functions

Strategy consultant

Job location(s) 

London

Starting salary Competitive

Annual intake (approx) Three

Internships/courses available? Yes

Project work available? Yes

What we seek

Ideal candidate background 

Any discipline

Skills sought

Excellent academic background,
intellectually curious and bright, foreign
languages are an advantage, highly
motivated with strong interpersonal
skills

How to apply

Form of application CV and cover letter to
mba@parthenon.com
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Finance
In brief
• The large majority of companies that

recruit MBAs into finance roles are
investment banks. However, there are
many other finance recruiters, including
industrial groups which recruit MBAs
into their finance departments.

• There is also a trend towards strategic
consultancies recruiting finance
specialists, to service their clients in this
area or strengthen their corporate
advisory teams.

• Investment banks recruit MBAs into all
their business areas.

• Merger and acquisition activity of
recent years has now slowed down,
resulting in less upheaval at work and a
more stable company structure.

• MBA recruitment campaigns for
investment banking are highly
structured, with most MBAs joining at
associate level. The interview process
usually consists of six or more rounds
of interviews. Some banks organise

final-round, weekend assessment centres in
London or New York, sometimes called
‘Super Saturday’.

• Even if you are applying to a bank with an
associate programme that involves rotating
across several departments, identify the area
you would like to work in before applying.

• Investment banking is a competitive
environment to enter, especially given the
current financial climate, and to work in –
with significant implications for your
lifestyle!

Facts and figures
• 18 per cent of 2008 INSEAD graduates

accepted positions in finance.
• 45 per cent of them chose to work in

banking, 27 per cent in financial services
and 28 per cent in private equity.

• The overall median annual salary was
€73,700, with the overall median sign-on
bonus €24,600 (52 per cent of finance
salaries were reported with a sign-on
bonus).

The Vault.com ten most prestigious firms
in accounting 2010
1. PricewaterhouseCoopers LLP (Consulting

practice)
2. Ernst & Young LLP (Consulting practice)
3. Deloitte LLP
4. KPMG LLP (Consulting practice)
5. Grant Thornton LLP
6. Moss Adams LLP
7. McGladrey & Pullen LLP/RSM McGladrey Inc
8. Plante & Moran, PLLC
9. BDO Seidman LLP
10. Eisner LLP
Source: www.vault.com (note that this has a US bias)

The Vault.com ten most prestigious firms
in banking 2010
1. Goldman Sachs & Co.
2. The Blackstone Group
3. Morgan Stanley
4. J.P. Morgan Investment Bank
5. Lazard
6. Greenhill & Co.

7. Credit Suisse (Investment Banking
Division)

8. Evercore Partners
9. Deutsche Bank AG
10. Rothschild
Source: www.vault.com

Top finance employers of INSEAD
graduates 2008
Standard Chartered Bank (8 hires)
Credit Suisse (6)
Deutsche Bank (4)
Grupo Santander (4)
HSBC (4)
Admiral Group (3)
Barclays (3)
Citi (3)
Merrill Lynch (3)
UBS (3)
Source: INSEAD MBA Graduates 2008 
( www.insead.edu/mba/meet_us/documents/
MBA_2008_Employment_Statistics.pdf)

League tables

Please note that we went to press in January 2010. For more up-to-date statistics, please check the websites and
publications concerned.

J.P. Morgan was voted the most popular graduate recruiter in investment banking and investment, PricewaterhouseCoopers
LLP in accounting and professional services and HSBC in banking, insurance and financial services at the TARGETjobs National
Graduate Recruitment Awards 2009 (see targetjobsawards.co.uk for more winners).

Citi
Citigroup Centre
Canary Wharf
London E14 5LB

Tel: 020 7986 4000

E-mail: campus.queries@citi.com

Web: www.oncampus.citi.com

About us

Company activity

Citi is taking a lead role in helping the
world’s top corporations, governments
and institutions adapt and be ready to
flourish as financial markets return. 
Citi provides the best and brightest
individuals an opportunity to make 
a difference at the most global bank in
the world. Founded on nearly 200 years
of experience with operations in 140
countries, no other organisation can
provide the range of financial services
with which Citi serves its clients. This
legacy is unrivalled and remains at the
core of Citi’s future success. With its
strategic direction, financial stability and
global presence, Citi is a lead player and
a great place to start a career. Whatever
path you choose to take into the firm, 
we invest heavily in long term career
education and tailored development
programmes to help our people succeed.
We look forward to meeting you on
campus.

European office locations

Europe, Middle East and Africa (EMEA)

Main locations outside Europe

North America, Asia Pacific

Opportunities

Job functions

Investment Banking, Global Transaction
Services, Global Engagement Associate
Programme

Job location(s) 

The majority of positions are London
based

Starting salary Competitive

Annual intake (approx) Full-time: 15,
summer internships: 15

Internships/courses available? Summer
Associate Programme

What we seek

Skills sought

We are looking for people who are 
team players with excellent client 
skills, proven leadership skills, and 
who have a global mindset

How to apply

Form of application Online

Closing date Check with Careers Service
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Credit Suisse
1 Cabot Square 
Canary Wharf 
London E14 4QJ

Web: www.credit-suisse.com/careers

About us

Company activity

Credit Suisse provides investment
banking, private banking and asset
management services to clients across
the world. Active in over fifty countries
and employing more than 45,000
people, we are one of the world’s leading
banks.

European office locations

European offices include: London,
Frankfurt and Zurich.

Main locations outside Europe

New York, Hong Kong, Tokyo, Singapore
and Sydney.

Opportunities

Job functions

We offer intellectual challenges, high
rewards and global development
potential for individuals who share an
enthusiasm for business-critical
innovation. There are opportunities in
Investment Banking, Asset
Management, Information Technology
and other support functions.

Starting salary Competitive

Internships/courses available? Yes 

What we seek

Ideal candidate background 

Many people who join Credit Suisse do
so because of ‘the people’. Culture
matters. Credit Suisse appeals
especially to intelligent and outgoing
personalities who want to work together
in an atmosphere of co-operation and
respect. 

Skills sought

In general, we seek candidates who have
demonstrated superior academic and
commercial achievement, and who are
innovative, highly motivated and
numerate. Some areas will place more
emphasis on relationship management
skills, while others will seek out highly
quantitative and analytical skills

How to apply

Form of application www.credit-
suisse.com/ careers

Closing date Dependent on programme –
please see our website for details

Ann Gookin
The D.E. Shaw group
120 West 45th Street
New York, NY
10036
USA

Tel: +1 212 478 0000

E-mail: jobs@deshaw.com

Web: www.deshaw.com

About us

Company activity

The D.E. Shaw group is a global
investment and technology
development firm with an international
reputation for financial innovation,
technological leadership, and an
extraordinarily distinguished staff.
Headquartered in New York, the D.E.
Shaw group encompasses a number of
closely related entities with
approximately $29bn in aggregate
investment capital.

The firm has a significant presence in
many of the world's capital markets,
investing in a wide range of companies
and financial instruments within both
the major industrialised nations and a
number of emerging markets.

European office locations

London

Main locations outside Europe

New York

Cupertino, CA

Hong Kong

Gurgaon, India

Opportunities

Job functions

Analyst

Securities Trader

Starting salary Competitive

What we seek

Ideal candidate background 

We're seeking exceptional candidates
and are prepared to offer a highly
attractive compensation package for all
positions. Candidates from all
backgrounds are welcome to apply, and
many of our staff have experience in
maths, physics, computer science,
engineering, economics, finance and
business.

EOE

How to apply

Form of application Please visit our website
to submit an application:
www.deshaw.com

Closing date Ongoing

Deutsche Bank
Winchester House
1 Great Winchester Street
London EC2N 2DB

Web: www.db.com/careers

About us

Company activity

Deutsche Bank is a leading global
investment bank with a strong and
profitable private clients franchise. 
A leader in Germany and Europe, the
bank is continuously growing in North
America, Asia and key emerging
markets. With over 78,000 employees 
in 72 countries, Deutsche Bank offers
unparalleled financial services
throughout the world. The bank
competes to be the leading global
provider of financial solutions for
demanding clients creating exceptional
value for its shareholders and people. 

Key to our success are our employees,
who come from 150 different nations
and work in 72 different countries
around the globe. We embrace this
talent and diversity as it holds a vast
potential for creativity and innovation
and enables us to continuously learn
from each other. It’s our people who
make the difference and we therefore
value performance, encourage
teamwork and support our employees in
their personal and professional growth.

Opportunities

Job functions

• Asset Management 

• Global Banking 

• Global Markets

Job location(s) 

London, New York, Hong Kong,
Singapore, Tokyo

Starting salary Industry competitive

Annual intake (approx) 100 Associates

Internships/courses available? Yes. Please
see your careers service for details

What we seek

Ideal candidate background 

Two to five years' work experience plus
studying towards MBA

How to apply

Form of application Please see your
careers service for application, interview
and starting dates; or visit
www.db.com/careers for more details

Closing date See website

HSBC
8 Canada Square
London E14 5HQ

Tel: +44 (0)20 8123 4964

E-mail: hsbc@
graduaterecruitmentservices.co.uk

Web:

www.hsbcnet.com/campusrecruitment

About us

Company activity

The HSBC Group is one of the largest
banking and financial services
organisations in the world, with 335,000
employees serving customers in 86
countries and territories around the
world. With well established businesses
in Europe, Asia-Pacific, the Americas, 
and the Middle East and Africa, HSBC’s
unique combination of local knowledge
and international expertise reflects its
position as ‘the world’s local bank’.

Through its global businesses – Global
Banking and Markets, Global Asset
Management, Global Private Banking,
and Global Transaction Banking – HSBC
offers a comprehensive range of
financial services to high net-worth
individuals, corporate, institutional and
government clients worldwide. HSBC
takes a long-term approach to our
clients and invests time in building
strong relationships and understanding
each client’s financial requirements.

European office locations

Several locations

Main locations outside Europe

Global

Opportunities

Job functions

Global Banking and Markets, Global
Asset Management, Global Private
Banking and Global Transaction Banking

Job location(s) 

Global

Starting salary Industry competitive

Internships/courses available? Yes

What we seek

Ideal candidate background 

HSBC is noted for the diversity of its
employees, but seeks candidates with a
common set of abilities – highly motivated
and creative individuals who have
demonstrated academic achievements and
who have the ability to work independently
and as a member of a global team.

How to apply

Form of application Please apply online

Closing date Please see our website:
www.hsbcnet.com/campusrecruitment
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Industry
In brief
• While consultancies and investment

banks remain large-scale recruiters of
MBAs, more and more companies from
other sectors are looking to business
schools to provide high-quality
managerial skills.

• It is vital to look beyond on-campus
recruitment if seeking a job in industry
or e-commerce.

• MBAs are recruited into all functions in
industry, business development/strategy,
marketing/sales/product management,
general management, consulting and
finance.

Facts and figures
• 40 per cent of 2008 INSEAD graduates

accepted positions in industry.
• 44 per cent found jobs utilising the

resources of Careers Services and
Alumni, 19 per cent of industry recruits
were returning to previous employers
(no doubt a reflection of global
economic circumstances), and 8.5 per
cent started their own companies.

• The median base salary of 2008
INSEAD graduates was €72, 700.

•  The median sign-on bonus was €12,
400.

Top industry/other services recruiters of
INSEAD MBA graduates in 2008
1. Nokia (13 hires)
2. Samsung (11)
3. Shell (8)
4. Alstom (5)
4. British Telecom (5)
5. Schlumberger (4)
5. Siemens (4)
5. Syngenta (4)
6. Eli Lilly (3)
6. Google (3)
6. Johnson & Johnson (3)
6. LVMH (3)
6. Novartis (3)
6. Philips (3)
6. Procter & Gamble (3)
6. Rolls Royce Plc (3)
Source: INSEAD MBA Graduates 2008 

Top functional areas of INSEAD MBA
graduates 2008
1. General management (25%)
2. Corporate planning/Business development

(18%)
3. Marketing/Sales (17%)
4. Consulting (12%)
5. Finance (7%)
6. Production/Operations management (5%)
Source: INSEAD MBA Graduates 2008 

The FT Global 500 top companies by
market capitalisation 2009
1. ExxonMobil
2. PetroChina
3. Wal-Mart Stores
4. Indl & Coml Bank of China
5. China Mobile
6. Microsoft
7. AT&T
8. Johnson & Johnson
9. Royal Dutch Shell
10. Procter & Gamble
Source: www.ft.com

The BusinessWeek top ten global brands
2009
1. Coca-Cola
2. IBM
3. Microsoft
4. General Electric
5. Nokia
6. McDonald’s
7. Google
8. Toyota
9. Intel
10. Disney
Source:  www.businessweek.com

League tables

Please note that we went to press in January 2010. For more up-to-date statistics, please check the websites and
publications concerned.

IBM received the diversity recruitment award, Rolls Royce was voted the most popular graduate recruiter in the engineering,
design and manufacture category, Procter & Gamble the most popular graduate recruiter in the FMCG category and Google the
most popular graduate recruiter in the IT/telecoms category at the TARGETjobs National Graduate Recruitment Awards 2009
(see targetjobsawards.co.uk for more winners).

Rolls-Royce
PO Box 31
Derby DE24 8BJ

Tel: +44 (0)1332 333 333

E-mail: hrsharedservicecentre@rolls-
royce.com

Web: www.rolls-royce.com/careers/mbas

About us

Company activity

Rolls-Royce is a leading global business
providing power systems for use in 
civil and defence aerospace, marine
transportation and energy solutions

European office locations

UK (Derby, Bristol, Glasgow), Germany
(Dahlewitz, Oberursel), Norway (Oslo,
Alesund)

Main locations outside Europe

USA (Indianapolis, Washington DC),
China, Singapore, Brazil, Canada

Opportunities

Job functions

Programme Management, Business
Development, HR, Commercial Sales 
and Marketing, Finance, Purchasing,
Operations Management, Business
Improvement

Job location(s) 

Anywhere there is a business need

Starting salary Competitive

Annual intake (approx) 20+

What we seek

Ideal candidate background 

Our MBA recruitment campaign is about
the future of Rolls-Royce – identifying
and developing high-calibre managers
with the potential to become global
business leaders.

You will be a confident communicator
with strong commercial awareness 
and preferably a background in a capital
intensive goods sector, although this is
not a requirement.

Skills sought

Programme Management, Business
Development, HR, Commercial Sales 
and Marketing, Finance, Purchasing,
Operations Management, Business
Improvement

Languages required

English

How to apply

Form of application Apply online at
www.rolls-royce.com/careers/mbas

Closing date Ongoing until spaces filled


